


Sir Fazle Hasan Abed
Founder, BRAC

NEEDS ARE 
ALWAYS 

EVOLVING AND 
BRAC WILL 

ALWAYS HAVE 
WORK TO DO



2        ANNUAL REPORT 2022

Contents 

04

06

08

10

12

13

14

16

Chairperson’s
foreword

Letter from the 

Executive Director
BRAC
Letter from the 
Managing Director
Enterprises, BRAC
Building 
a world we want

Vision, mission 
and values

SAFEGUARDING 
IN BRAC AND BEYOND

BRAC across the world 
STORIES OF RESILIENCE 



ANNUAL REPORT 2022      3

20

29

23

30

35

25

31

40

43

44

46

2022 BRAC at a glance 

Development partners
BRAC management
BRAC organogram
BRAC General Body
BRAC Governing Body
BRAC International 
Supervisory Boards
BRAC Global Board
BRAC Bangladesh 
Programme Committee
BRAC Governing Body 
Committees
Financials



4        ANNUAL REPORT 2022

Hold on to the sense 
of mission. Prioritise 
listening to the field

CHAIRPERSON’S FOREWORD

As BRAC crosses the 50 year 
landmark, the foundational 
‘resource’ to drive the future 
journeys remains the same - the 
sense of mission that was both the 
initial spark forged in the cyclone-
devastated wasteland of Bhola 
in 1970, and a recurring thread 
animating BRAC’s subsequent 

programme and institutional 
journeys. The technocratic 
discourse of development 
often misses the fundamental 
significance of this ingredient of 
commitment and sense of mission. 
It is the ingredient which continually 
reminds us why we are in the 
‘development’ work in the first 

place. Even in the closing months of 
his life, Abed Bhai’s focus was for sure 
on BRAC the institution, but more so 
on reinforcing this sense of mission 
that gave meaning to the institution. 

In the last 50 years, BRAC has 
stamped its footprints in multiple 
programmatic areas. But these 
were not random choices. Abed 
Bhai always gave great importance 
to listening to the field. The logic 
was simple but fundamental. If your 
conversations are not with those 
whose lives you are trying to improve, 
how will you know where and how 
best to focus your attention and 
energy? Anti-diarrhoeal innovation 
and expanded immunisation in the 
1980s were for sure goals in their 
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own right, but these upended 
the reasoning heard from women 
in rural communities, that they 
went for six to seven children in 
the expectation that at least a 
few would survive. The decline in 
child-bearing burden for women set 
the stage for their opportunities to 
engage in new social and economic 
roles, boosting the potential for 
women’s empowerment. In the 
1990s, when the state pushed for 
compulsory primary education, 
village-level discussions revealed 
a problem of children who were 
‘left-out’, who, due to poverty, 
were failing to access the formal 
education system. This is where 
BRAC under Abed Bhai’s guidance 
triggered a new frontier of non-
formal education. 

Abed Bhai was an attentive listener, 
not only to field voices, but also 
to new, useful research that had 
potential for BRAC’s programmatic 
initiatives. He looked both inside 
BRAC and outside for research 
insights and findings that resonated 
with BRAC’s mission. On multiple 
occasions, Abed Bhai told me 
how he picked up useful insights 
from the poverty research I was 
leading in the 1990s, to open new 
programme fronts on people living 
in extreme poverty, who were 
being bypassed by the microcredit 
interventions, as well as people 
who already graduated out of 
poverty, but found no entry into 
institutional finances. Under Abed 
Bhai’s guidance, and the dedicated 
efforts of BRAC teams, BRAC 

Ultra-Poor Graduation programme 
and BRAC Bank have gone on to 
become signature achievements of 
the organisation, addressing these 
two critical groups. BRAC’s foray 
into social enterprises too emerged 
out of the intense interactions with 
another group living in vulnerability 
– rural artisans – who had skills 
but little access to remunerative 
markets.

As we cross the 50-year milestone, 
the urgency to remain relevant to 
the needs and priorities of people 
living in vulnerability in today’s 
circumstances is as compelling as 
ever. Four new strategic programme 
challenges loom. Urbanisation. 
Climate change. Youth. Agriculture. 
Before his passing, Abed Bhai 
pointed towards a whole new 
challenge emerging and reinforced 
by the pandemic – mental health. 
How perceptive Abed Bhai was.

If commitment and relevance have 
been two of BRAC’s foundational 
‘resources’, the third in my view 
is the concern for worthy results. 
The sense of mission that Abed 
Bhai ignited is not merely about 
declarative intentions. BRAC’s 
focus has consistently been on 
generating beneficial, measurable 
and sustainable outcomes for 
the millions of women, men and 

children that it works for and with. 

Hold on to the sense of mission. 
Prioritise listening to the field. Be 
concerned about impact and results. 
Embrace the emerging challenges. 
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LETTER FROM THE EXECUTIVE DIRECTOR

We have never faced bigger 
challenges, but we have 
never been more ready
Welcome to BRAC’s 50th annual 
report, marking half a century 
of working with people and 
communities to build a world free 
from all forms of exploitation and 
discrimination where everyone 
has the opportunity to realise their 
potential.

Throughout this year we have been 
reflecting on the last 50 years, 
and all the people involved in this 
journey, particularly the people and 
communities who have worked so 
hard over the decades to change 
their lives and the lives of the 

people around them.

We have also been looking forward 
to what the next 50 years may 
bring. Societal, environmental, and 
technological disruption will be the 
new normal in the coming decades, 
and our work will need to continue 
to rapidly evolve as needs change.

In 2022, as the pandemic abated, 
we began to get a clear picture 
of the socioeconomic damage 
caused by COVID-19. Not only 
did it roll back years of hard-won 
gains in ending poverty and gender 

equality, but it also laid bare other 
vulnerabilities.

At the start of the pandemic, many 
people in low and middle-income 
households fell into poverty in a 
matter of a few months. Many had 
savings, but these were quickly 
depleted, and, as they were 
not living under the poverty line 
by definition, they did not have 
access to any of the government’s 
social safety net programmes. 
As the pandemic progressed, 
this happened to more and more 
people, shedding light on the fact 
that even though Bangladesh has 
made significant progress in ending 
poverty, many people are living just 
above the poverty line and at high 
risk of falling back into poverty.

As our planet warms, we can 
expect an upsurge of new and 
old diseases that will deliver 
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significant shocks. For example, we 
already see a rise in dengue and 
chikungunya cases. An increase 
in the frequency and intensity of 
extreme weather conditions will put 
particular strain on communities 
living in vulnerable situations, and 
the increasing unpredictability of 
weather is already threatening 
livelihoods on a mass scale. 
Beyond simply looking at poverty, 
we need to address vulnerability, 
particularly in communities such 
as transgender communities, 
communities in hard-to-reach 
areas, and older people, and 
incorporate their needs in new 
development plans.

Bangladesh has made great strides 
in social development, but if we 
are to maintain that trajectory, we 
need to design interventions that 
focus on resilience and reducing 
vulnerability and exploitation, so 
people and communities can 
bounce back after shocks. We 
need to improve and expand 
access to social protection and 
strengthen coping mechanisms. 
Increasing access to appropriate 
insurance products, for example, 
can be an important tool to 
increase the resilience of urban, 
middle-class communities.

Women are disproportionately 
vulnerable to poverty, inequality and 
systemic shocks. As an example, 
there are services designed to 
support seasonal migrants, who are 
mostly men. But it is women who 
are left behind at home, often with 
little income and no support. BRAC 
has always put women at the heart 
of all we do, and we will continue to 
do so, and deepen that investment. 
If we want to see equality, we need 
to address the barriers to the full 
participation of women. We need 
to provide services, but also look 

at entire ecosystems, and invest in 
initiatives such as safeguarding, to 
ensure women can safely access 
those services.

All the challenges we face will 
be exponentially exacerbated by 
the climate crisis, which poses 
an existential threat to our planet, 
particularly in countries like 
Bangladesh. This is not a new 
issue, but the quantity and intensity 
of both slow-onset and rapid-
onset crises is rapidly increasing. 
Bangladesh is already at the 
forefront of thought leadership 
on climate change, and the 
government has made great 
strides in shifting the narrative from 
climate-vulnerability to climate-
prosperity by launching the Mujib 
Climate Prosperity Plan in 2021.

We must now use our extensive 
experience in social development 
to promote locally-led climate 
adaptation at scale. This can 
be achieved through close 
collaboration between the 
government, civil society and the 
private sector, a data-driven focus 
on outcomes, and creating a nexus 
between disaster response and 
long-term development. We must 
engage young people and take 
insight from the lived experience of 
communities at the forefront of the 
crisis. 

Recognising that climate adaptation 
and mitigation are two sides of 
the same coin, we must also play 
our part in climate mitigation by 
protecting ecosystems such as 
the Sundarbans mangrove forest, 
encouraging sustainable transport 
and moving to renewable energy.

In the coming decades, our 
resilience and capacity for 
innovation will be tested like never 
before. BRAC will continue to stand 
by the people and communities 
who need it the most, and I look 
forward to your continued support 
and partnership as we head into 
this next chapter. 
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LETTER FROM THE MANAGING DIRECTOR
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2022 was a year of two distinct 
halves in Bangladesh. The first half 
was marked by an outpouring of 
relief as COVID-19 finally receded. 
With lockdowns and social 
distancing behind us, we set our 
sights on post-pandemic recovery. 
The relief was soon tempered 
however, by other emerging 
challenges. 

In the second half of 2022, global 
supply chain challenges and the 
ripple effects of the war in Ukraine 
drove up the cost of fuel and 
commodities, triggering nearly 
double-digit inflation and depleting 
foreign currency reserves. The 
impacts were felt across the 
supply chain. The currency crunch 
prompted many banks to stop 
opening letters of credit, hampering 
the import of raw materials and 
equipment. It was a challenging six 
months, but our social enterprises 
managed to finish the year strongly.

This year also saw the increasingly 
disruptive impacts of the climate 
crisis. Our farmers grappled with 
unpredictable rainfall patterns, 
unseasonal flooding, higher average  
temperatures and increasingly 
violent storms. We are continuing 
our work to develop climate-
resilient seeds - saline-tolerant, 
drought-resistant and extreme 
weather resistant varieties - suited 
for changing weather conditions. 
This work will evolve as the impacts 

of the climate crisis are felt in 
different ways across the country.

As a new generation of more 
formally educated farmers enter 
the agricultural sector, we are also 
looking into setting up agricultural 
institutes. These would not only 
work with farmers growing crops, 
but also fish, livestock, and 
eventually poultry. With the climate 
crisis increasingly threatening food 
security in many countries, we need 
to ensure that agriculture stays 
viable as a livelihood in Bangladesh 
among young farmers. 

We are actively looking for ways 
to shrink our carbon footprint 
across the value chains of all our 
enterprises. We are increasing the 
use of biodegradable packaging 
and incorporating more recycled 
fabric into our products. We 
are also stepping up our work 
promoting sustainable agricultural 
practices, such as encouraging 
farmers to use bio-pesticides and 
bio-fertilisers.

BRAC’s social enterprises 
will continue to stand with 
people and communities

2022 was a year of disruption, was 
BRAC’s 50th year, and, in many 
ways, an insight into what the next 
50 years might look like in terms 
of increasing unpredictability. 
Whatever lies ahead, BRAC’s social 
enterprises will continue to stand 
with people and communities, 
evolve to meet their needs and 
continue to ensure they have 
access to opportunities to realise 
their potential. 
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BUILDING A WORLD WE WANT

The idea behind BRAC is to 
change systems of inequity. 
We act as a catalyst, creating 
platforms for people to realise 

their potential. We were 
born in Bangladesh and are 
almost self-sustainable in 
Bangladesh through our own 

network of social enterprises 
and investments. We now 
operate in 10 countries across 
Asia and Africa.
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SOCIAL DEVELOPMENT
Facilitating social transformation 
through eight programmatic 
priorities:

Eliminating extreme poverty, 
expanding financial choices, 
employable skills for decent work, 
climate change and emergencies, 
gender equality, universal 
healthcare, pro-poor
urban development, investing in the 
next generation.

HUMANITARIAN 
RESPONSE
Responding to natural and 
manmade disasters across 
the country and providing 
comprehensive services to 
Rohingya and host communities in 
Cox’s Bazar.

SOCIAL ENTERPRISES
Solutions for social challenges and 
surplus for greater impact: Initiatives 
that engage individuals, micro and 
small enterprises as suppliers, 
producers, and consumers.

BRAC UNIVERSITY
Creating a functional elite 
responsive to the needs of the 
whole of society. This includes 
providing the tools required in 
health, education, governance, and 
business to change systems of 
inequity that keep people trapped 
in poverty and discrimination.

STICHTING BRAC 
INTERNATIONAL
Set up as a non-profit foundation 
in the Netherlands to govern and 
manage all BRAC entities outside 
Bangladesh, except for our 
affiliates. The entities are legally 
registered with relevant authorities 
in compliance with all applicable 
legal and regulatory requirements.

AFFILIATES 

BRAC USA

The North American affiliate of 
BRAC. BRAC USA provides 
comprehensive support to BRAC 
around the world by raising 
awareness about its work and 
mobilising resources to strengthen 
programmes.

BRAC UK

The European affiliate of BRAC. 
BRAC UK works to raise resources 
for BRAC programmes in Africa and 
Asia by developing partnerships 
with local and global organisations, 
donor agencies, academic 
and research institutions, and 
governments.

INVESTMENTS
Socially responsible companies 
that assist us in our mission. Our 
network of investments helps us 
strive towards the goal of self-
sustainability.
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VISION, MISSION AND VALUES

VISION MISSION VALUES
A world free from all forms of 
exploitation and discrimination 
where everyone has the 
opportunity to realise their 
potential.

Our mission is to empower 
people and communities in 
situations of poverty, illiteracy, 
disease, and social injustice. 
Our interventions aim to 
achieve large scale, positive 
changes through economic 
and social programmes that 
enable men and women to 
realise their potential.

Integrity
Innovation
Inclusiveness
Effectiveness



ANNUAL REPORT 2022      13

VALUES Safeguarding practices have 
been deeply ingrained in BRAC’s 
initiatives since the inception of the 
organisation. In 2019, a journey 
began to further strengthen 
the practices through training, 
awareness, and incorporating 
high safeguarding standards 
across different organisational and 
programmatic aspects. This was 
in accordance with the six broad 
pillars of the BRAC Safeguarding 
Framework: safe governance, safe 
people practices, safe partnering, 
safe programming, safe risk 
management, and safe reporting. 

In an effort to mainstream 
safeguarding practices, BRAC 
introduced the concept of 
safeguarding champions in its head 
office. Safeguarding champions 
are assigned persons with specific 
roles for advocating safeguarding. 
Comprising individuals 
from different programmes, 
departments, and enterprises, 
these champions play a pivotal 
role in aligning safeguarding 
initiatives in their respective 
programmes and units. Additionally, 
a decentralised approach has been 
adopted to extend safeguarding 
efforts to BRAC’s field offices 
and interventions, resulting in the 
establishment of 397 champions, 
called ‘Shurokkha Bondhus’ in all 
64 districts of Bangladesh. 

‘Shurokkha bondhu’
The safeguarding champions 

The champions are nominated from 
various areas of BRAC, to act as 
local representatives and advocates 
for safeguarding issues within 
their respective districts. They 
maintain close connections with the 
champions and the Safeguarding 
Unit in the head office, ensuring 
effective communication and 
collaboration. Being located 
in district-level offices, these 
champions have a direct impact 
on reaching communities and 
prioritising the safety of people 
living in vulnerability, including 
women, children, adolescents, 
and persons with disabilities, who 
are associated with BRAC in any 
form. The champions work on 
the prevention of safeguarding 
issues, and also go through 
various capacity building initiatives. 
Additionally, an organisation-
wide campaign will be initiated 
by circulating the short profiles 
of every safeguarding champion, 
including their contact numbers 
and photographs.

The champions also promote a 
safe work environment for all BRAC 
employees, and a culture of mutual 
respect for all BRAC employees 
and stakeholders. They play a 
special role in boosting the staff 
morale and ethical practices, to 
build a culture of safeguarding in 
the workplace. Additionally, the 

champions promote safeguarding 
in various community forums 
and internal staff meetings, to 
build awareness in BRAC offices 
even in the last mile. They are 
responsible for organising activities 
for BRAC’s field staff, volunteers, 
and community members, to 
ensure behavioural standards are 
implemented by communicating 
through reporting channels.

Through collaborative efforts, 
BRAC’s safeguarding champions 
and representatives work towards 
a common goal of ensuring 
safeguarding for all by advocating 
for safeguarding issues, providing 
necessary guidance, and fostering 
a culture of safeguarding and 
inclusivity for all.
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BRAC ACROSS THE WORLD
USA 
Initiated: 2006 An 
independent charity to raise 
profile and funds for BRAC 
globally

UK 
Initiated: 2006 An independent charity to 
raise profile and funds for BRAC globally

UGANDA 
Initiated: 2006 ECD, 
Education, EPRP, Health, 
MF, UPG, YE 

LIBERIA 
Initiated: 2008 
AFSL, Health, MF

RWANDA 
Initiated: 2018 
MF, UPGI

SIERRA LEONE 
Initiated: 2008 
AFSL, MF

SOUTH SUDAN 
Initiated: 2006 
Education,YE 

AFSL: Agriculture, Food Security and Livelihood
BEP: BRAC Education Programme 
BYP: BRAC Youth Platform 
CC: Climate Change 
CCP: Climate Change Programme 
DRMP: Disaster Risk Management Programme 
ECD: Early Childhood Development

EPRP: Emergency Preparedness and Response Programme
GJD: Gender Justice and Diversity 
HNPP: Health, Nutrition and Population Programme 
HCMP: Humanitarian Crisis Management Programme 
IDP: Integrated Development Programme 
MF: Microfinance 
RMG: Ready-made Garment

SE: Social Enterprises
SELP: Social Empowerment and Legal Protection
SDP: Skills Development Programme 
UDP: Urban Development Programme 
Uni: University 
WASH: Water, Sanitation and Hygiene 
UPG: Ultra-Poor Graduation 
UPGI: Ultra-Poor Graduation Initiative 
YE: Youth Empowerment
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NETHERLANDS 
Initiated: 2009 Stichting BRAC 
International registered as a 
foundation

AFGHANISTAN 
Initiated: 2002 
Education, Health, UPG

PAKISTAN 
Initiated: 2022 
UPGI

INDIA 
Initiated: 2022 
UPGI

SOUTH AFRICA 
Initiated: 2022
UPGI

GHANA 
Initiated: 2021 
MF

EGYPT 
Initiated: 2018 
UPGI

MYANMAR 
Initiated: 2013 
AFSL, MF

BANGLADESH
Initiated: 1972
BEP, BYP, CC, DRMP, GJD, HNPP, 
IDP, MF, MG, SDP, SE, SELP,
UDP, Uni, UPG, WASH, HCMP 

PHILIPPINES 
Initiated: 2012 
Education, UPGI

TANZANIA 
Initiated: 2006 
AFSL, ECD, Education, 
MF, YE

KENYA 
Initiated: 2019 Africa 
Regional Office
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No one was expecting Cyclone 
Sidr.

I was staying at my parents’ house 
when a cool breeze blew through 
the kitchen as my mother was 
putting the dinner dishes away. 
Within a short time, the wind 
outside started picking up. It 
sounded like the hiss of an angry 
cat.

My husband showed up, worried 
about me, and my grandmother 
suggested that we should all go 
to a different house for the night, 
as my parents’ house was just 
made of tin. We didn’t know of any 

Kulsum Begum

Cyclone Sidr ripped off 
the roof and two walls of 
our house. My new house 
doubles as a cyclone 
shelter, and during Cyclone 
Amphan, it sheltered my 
neighbours as well.

STORIES OF RESILIENCE
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safer place closeby though, so we 
decided to wait it out.

The wind became much louder. We 
watched flashes - like the flash of 
a camera - through the gaps in the 
walls. Each flash was followed by a 
deafening crash of lightning, which 
illuminated the village. Our house, 
and all the other houses around us, 
rattled.

My grandmother told my husband 
to tie the table to the roof, but 
before he could, there was a 
loud noise as the wind thwacked 
against a wall, and the roof flew 
off. Suddenly, we were completely 
exposed.

There was a school which served 
as a shelter during cyclones, but it 
was too dangerous to move that far. 
We spent the rest of the night under 
the shed next to the kitchen. 

It was the longest night of my life.

We crawled out of the shed in the 
morning to a trail of destruction. 
The house had lost two walls. Other 
houses were in a similar state. 
Everything was in disarray. I looked 
up and saw a cooking pot hanging 
from a tree branch.

My life, for a long time, was shaped 
by disasters.

My school’s name was No 1 
Nishhohari Shorkari Prathomik 
Bidyaloy. My best friend’s name 
was Nasreen, and we loved going 
to school together, and then 
walking around the village after 
school, peering into gardens to look 
at the beautiful flowers.

Then, in class nine, I was married. 
It was a small wedding. The house 
was decorated with my favourite 
flowers. I was happy to see 
Nasreen there. But I had no idea 
what marriage was.

At my new house, my sister-in-law 
did not take kindly to the fact that 
she was doing more of the chores. 
My parents-in-law were not happy 
with me wanting to continue school. 

My husband would come home 
after a long day’s work to find I’d 
gone to visit Nasreen. I hadn’t 
learnt what it meant to be a wife. 
I was, after all, still a girl. To ease 
the friction, I would often stay at my 
parents’ house - it was one of those 
nights that we went through Sidr. 

My father-in-law eventually told my 
husband and I to move out, and set 
us up in a tiny parcel of desolate 
land. For the first time, I got busy 
setting up a home.

We could only build a makeshift 
shack, but I didn’t mind. Then, just 
as I was getting a handle on things, 
my husband got into an accident 
which resulted in a serious brain 
injury. We were forced to move to 
the capital city, Dhaka, in search of 
work and specialised medical care.

I got a job in a garment factory 
while my husband received 
treatment. We lived in Dhaka for a 
year, and I divided my time between 
working, keeping our house 
organised and taking my husband 
to clinics. His mental condition 
worsened. He would forget where 
he was and have fits of rage. Those 
were the most trying for me – trying 
to calm a person down when they 
had no idea who or where they 
were. It was like taming a mad bull. 
There were many days he didn’t 
know who I was.

Bills were piling up. Living in Dhaka 
was expensive, and my wage 
did not cover it. As soon as my 
husband began showing signs of 
recovery, it was time for us to pack 
our bags. We returned to our shack 
and decided to make the best of 
what we had. My son, Tamin, was 
born during these years.

A group of women and I got 
involved with BRAC. We received 
one calf each and training on cattle 
rearing. Soon I was selling milk, 
and starting to save a little bit of 
money each month. Then BRAC’s 
officers started talking to us about 
the storms and flooding in the 

area, and asked if the plot of land 
my husband and I were living on 
belonged to us. We said yes - it 
belonged to my in-laws.

They asked if we would like to 
rebuild our home into a stronger, 
bigger space, one that could 
withstand heavy storms and 
flooding, and, if so, could we 
contribute a portion of the building 
cost. My husband and I, with the 
memories of Cyclone Sidr still fresh 
in our minds, agreed, and worked 
together with workers assigned by 
BRAC to gather bricks, sift sand 
and mix cement.

At the same time, with the savings 
I had started to build from selling 
milk, I bought chickens and ducks, 
and began selling their eggs.

Soon, our desolate parcel of land 
rang with the cries of chickens, 
cows and goats, wandering around 
our beautiful new two-storied, red-
brick home. The morning sunlight 
filters through the trees onto the 
verandah, and creates lovely 
dappled patterns in the afternoons.

Not many people like me have the 
opportunities I have had. Our house 
now doubles as a cyclone shelter, 
and we support families around 
us whenever a disaster strikes. 
During Cyclone Amphan, our house 
sheltered multiple families.

Perhaps for the first time since I 
was married, I don’t feel like I am in 
a crisis. 

I welcomed our second son three 
months ago, and Tamin attends 
the same school I went to - No 
1 Nishhohari Shorkari Prathomik 
Bidyaloy. I’m planning to plant the 
same flowers I used to love around 
the house, and I have started 
seeing Nasreen again, from time to 
time.

It almost feels like, perhaps, 
we have found a way out of the 
disasters, at least for now.
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Anima Rani Sarkar 

Flooding took everything 
from me. Then I learnt 
to work with water, and 
ensured my community’s 
water security. 

Satkhira. I was the youngest among 
four siblings, and the only girl. My 
father’s brother only had sons. As 
the only daughter in our extended 
family, my birth was celebrated. 
Unfortunately, everyone also 
wanted to see me settle down as 
soon as I completed high school.  

My husband, Kumud Ranjan 
Sarkar, had assets but no capital, 
and he was unemployed. We 
moved into a crumbling three-
bedroom, asbestos-plagued home 
in his family compound. All 14 of us 
lived in the same house.

Eventually we moved into a small 
mud house in the same village. 
It still stands today. My husband 
began to guard other people’s 
fish ponds, to make sure no one 
fished in them or poisoned them. 
Eventually, my father supported us 
to lease our own pond.

It was a blessing. We finally made 
some money, and moved into a 

I have a love-hate relationship with 
water. It has taken so much from 
me, but it has helped me rebuild 
every time.

As a child I was sure that I would 
get educated and find a wonderful 
place to work. I always imagined 
myself in an office, with a table in 

front of me and a phone which 
never stopped ringing.

None of that happened. I was 
married before my secondary 
school certificate exams. I was 16.

I was born into a middle-income 
family in Hetailbunia village in 
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new three-bedroom brick and 
mortar house. It wasn’t to last, 
though.

Satkhira lies in the Khulna division 
in southern Bangladesh, which is 
extremely vulnerable to cyclones, 
storms and floods. Homes would 
regularly be blown away, roads 
would be submerged and even the 
strongest trees uprooted. A few 
years into leasing our fish pond, 
Cyclone Aila came. It was 2009. 
That monsoon, the rains never 
stopped. It rained for almost a 
month. When the cyclone made 
landfall, it blew away the roof of 
the kitchen. Water rushed into 
our house and before we knew 
what was happening, we were 
submerged waist deep.

We had invested in a few cows, 
but they all died during or after 
the cyclone. All the fish we were 
rearing in around 37 acres of water 
bodies were washed away. We had 
invested all our money in our fish, 
cows and our new house, and it 
had all been swept away.

We had to take refuge on our 
roof for two weeks. I made a 
little makeshift kitchen there. We 
survived on whatever fish we could 
catch, selling most of it and keeping 
some for ourselves. We travelled 
everywhere by boat for almost four 
months because the waters did not 
recede. 

I remember one day going to a 
village nearby with my daughter, 
who was still a few months old. We 
were on a makeshift boat made of 
bamboo tied together with rope. 
Suddenly, the boat jerked in the 
strong currents whipped up by the 
winds, throwing the two of us into 
the swirling waters.

We were washed away in seconds. 

I held on to my daughter with all the 
strength I had. After a few terrifying 
minutes I regained control and 
swam back to the shore, holding 
onto her.

It took us a long time to get our 
lives back together after the 
cyclone. Our neighbours helped 
us out - they would cook for us 
and send us food. When the 
water started receding, we started 
rebuilding. 

I started working in the union 
council, first as a volunteer and then 
I was offered a paid position. My 
husband returned to guarding fish 
ponds. It was going well, but then I 
had to leave work when my second 
daughter was born. 

When she was a few months 
old, I joined the Prime Minister’s 
One House, One Farm project - a 
poverty alleviation project through 
family farming - as a field officer. I 
secured the job easily because of 
my experience with the council, but 
field work was too difficult with a 
six-month-old daughter, so I had to 
leave that too.

I continued to attend various 
training sessions and be involved 
with different organisations. During 
one training session, I met the 
foreign minister of Italy. I got to tell 
him about our sub-district and the 
developments taking place there. It 
was a proud moment.

I joined the Mahila Awami League, 
the women wing of Bangladesh’s 
current party in government. I 
worked my way up from the lowest 
rung to where I am now - currently 
the president of one of the district 
units. But such activities do not 
generate income. 

In 2018, while crossing a village, I 
saw a water plant being set up. I 
stopped and asked what was going 
on. As soon as I understood how it 
worked, I wanted to set one up. 

Flooding constantly brought sea 
water into our villages, ruining the 
fresh water in the lakes and ponds, 
and making the groundwater salty. 
Women and young children were 
having to  walk 7-8 kilometres for 
drinking water. 

I contacted BRAC and, after some 
formalities, I was given a loan of 
BDT 150,000 (USD 1,730) to set up 
a water plant.

It was quite an occasion when 
we opened - people from other 
villages came to see. I began selling 
filtered water, and BRAC started 
purchasing water from me for 
around 20 families living in poverty. 
There was no reliable source of 
drinkable water in the area, so 
demand was high, and I started 
making good money. 

Diarrhoea, gastritis, and urinary 
tract infections were rampant in this 
region because of the high salinity 
in the water. Many people, after 
drinking water from my plant, said 
that they got better and could stop 
taking medicine. I felt glad to do my 
bit in serving people.

We invested more money in fish 
farming. Then Cyclone Amphan 
came. We thought we had taken 
enough precautions this time, but it 
still caused catastrophic damage. 
Our ponds were flooded again and 
all our fish were lost. 

I guess what I’ve learnt is you 
just have to keep standing up, no 
matter what knocks you over. 

There were more floods last year. 
They seem to be getting worse 
each year. We lost more fish, then 
my husband was bitten by a catfish 
and we had to spend BDT 300,000 
on hospital bills.

When I am asked what I hope for, I 
say I don’t have hopes. I don’t have 
dreams. I only have realities. I’m 
planning on selling bottled water 
soon. Maybe it’ll work, maybe it 
won’t.

When I look at my three daughters, 
I see a future. They will study, work 
hard and get that office room. And 
when the next cyclone comes, I will 
know I have survived before, and I 
will always find a way to do it again. 
What else is there to do?
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2 in 5 people in Bangladesh 
received some kind of support 
from BRAC. Over half of them 

were women, and 5.1% were 
persons with disabilities

2.1 million people tested for 

TB, and 97% of the confirmed 
TB patients received complete 
treatment 

1.1 million people tested 

for malaria, and 100% of 
the confirmed malaria patients 
(12,396) received treatment

340,000 children accessed 
education services

200,000 children graduated 
from BRAC-operated schools

98% of the students 
continued their education after the 
year of enrollment

65.6 million people accessed 
health and nutrition services and 
received awareness. Half of them 

were women, and 6.2% were 
persons with disabilities

54 million people received 
masks and awareness on 
COVID-19 symptoms and 
prevention

1.5 million mothers and 
caregivers accessed nutrition 
and early childhood development 
counselling 

Approximately 316,000 
people accessed WASH-related 
services and awareness 

311,000 people reached 
with COVID-19 preventive 
messages

9.8 million people accessed 
financial services and received 
awareness 

5.6 million people accessed 
insurance services

4.8 million women equipped 
themselves with financial literacy

2022 BRAC at a glance 
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135,000 households living 
in extreme poverty received assets, 
climate-adaptive enterprises, 
loans and awareness support 

3% of these households have 
a member that is a person with 
disability

Over 95% of the households 
graduated from extreme poverty 
and achieved sustainable income

2.6 million households 
accessed disaster risk reduction 
services and awareness 

1.3 million households 
accessed capacity building, 
simulation and awareness

1.13 million households 
received weather forecast and 
early warning messages

413,000 aspiring and 
returnee migrant workers accessed 
support on income-generating 
activities, training, psychosocial 
support and awareness

6,200 returnee migrant 
workers and survivors of trafficking 
accessed psychosocial, social, 
and economic reintegration 

services, and 79% of them 
successfully reintegrated socially 
and economically 

230,000 people and 
their households in hard-to-
reach areas accessed training, 
livelihoods, financial/loan support, 
and awareness

3 out of every 5 births in 
BRAC-supported households 
in the hard-to-reach areas 
were attended by skilled health 
personnel

50,000 households 
accessed climate-adaptive 
solutions (rainwater harvesting, 
agricultural support, climate 
resilient housing, and tree 
plantation)
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600,000 people living 
in vulnerability accessed legal 
support and awareness messages

Approx 15,000 survivors 
of VAWG accessed legal aid and 
psychosocial services

17,000 people claimed 
their rights related to dower, 
maintenance, and inheritance/ 
property rights issues

800,000 people in 
urban areas living in vulnerable 
conditions accessed community 
infrastructure, affordable housing 
and awareness

276,000 people in urban 
areas living in vulnerable condition 
accessed hygiene awareness and 
inclusive municipal services

36,000 people accessed 
skills training and decent work 
initiatives

14,000 adolescent and 
youths trained on soft and hard 
skills for better employment 
opportunities
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STRATEGIC PARTNERS

GOVERNMENT ALLIANCES
BRAC has a long history of working 
in collaboration with the Government 
of Bangladesh. Our joint effort 

Strategic Partnership Arrangement 
(SPA) is a partnership between 
BRAC, the Australian Government 
and the Canadian Government, 
based on shared goals, clear 
results and mutual accountability. 
BRAC, Australia’s Department 
of Foreign Affairs and Trade 
(DFAT), and Canada’s Department 
of Foreign Affairs, Trade and 
Development (DFATD) have been 
working together to tackle the 
key development challenges 
more effectively, efficiently, and 
collaboratively.

The third phase of the SPA spans 
from 2021-2025 and supports 
BRAC’s overarching strategy to 

• The Prime Minister’s Office

• Office of the President of Bangladesh 

• Bangladesh National Parliament 

• NGO Affairs Bureau

• Cabinet Division

• Ministry of Labour and Employment

• Ministry of Railways

• Ministry of Shipping

• Ministry of Water Resources 

• Ministry of Women and Children Affairs

• Ministry of Youth and Sports

• Economic Relations Division

• National Human Rights Commission of 
Bangladesh

• Department of Haor & Wetland Development Board 
(under Ministry of Water Resources)

• Ministry of Social Welfare

• Health Service Division

• Bangladesh Police 

• Bangladesh Bank

• Ministry of Education

• Ministry of Information

• ICT Division

• Ministry of Planning 

• Dhaka North City Corporation

• Dhaka South City Corporation 

• Roads and Highway Department 

DEVELOPMENT PARTNERS

ensure economic recovery post-
COVID-19, social cohesion of 
marginalised communities to retain 
the development gains achieved to 
date, and to support accelerated 
human development with the 
renewed focus back on meeting 
the Sustainable Development 
Goals with targeted and 
clustered programming, system 
strengthening and new model 
development. The SPA Partnership 
will also help BRAC to strengthen 
its organisational systems and 
sustainability, and seek to 
influence development practices in 
Bangladesh and globally through 
shared learning and advocacy.

Through SPA, BRAC has been able 
to reduce the transaction costs of 
aid and facilitate a greater focus 
on high-level outcomes rather than 
inputs. With the provision of core 
funding, the partnership enables 
BRAC to develop programmes to 
address the changing needs of 
the people of Bangladesh, build 
institutional capacity, and develop 
a more holistic and integrated 
response to poverty reduction and 
inequalities. 

has significantly contributed to 
attaining many of the Millennium 
Development Goals. Below are the 

names of some of the Ministries 
and government units that we have 
been closely working with.
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RESEARCH AND LEARNING PARTNERS

MAJOR DONORS
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BRAC Bangladesh Senior Management Committee

KAM MORSHED
Senior Director
Advocacy for Social Change,
Social Innovation Lab,
Technology and
Monitoring, Evaluation, Accountability and 
Learning
BRAC

MD AKRAMUL ISLAM
Senior Director
BRAC Health and
Humanitarian Crisis Management
BRAC

MOHAMMAD ANISUR RAHMAN
Senior Director
BRAC Enterprises
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BRAC Bangladesh Directors

HOSSAIN ISHRATH ADIB
Director
Water, Sanitation, and Hygiene, BRAC
Integrated Development, BRAC

MD LIAKATH ALI
Director
Climate Change, 
Urban Development and
Disaster Risk Management
BRAC
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BRAC Bangladesh Directors

SONIA WALLMAN
Director
Grants Management
Global Resource Mobilisation and Partnership
BRAC and BRAC International

DR MORSEDA CHOWDHURY
Director
Health, BRAC
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BRAC GENERAL BODY

The General Body is the collective name 
for the members of the Society registered 
in Dhaka on 21 March 1972, as the 
‘Bangladesh Rehabilitation Assistance 
Committee’ under the Societies Registration 
Act 1860. On 15 June 1992, the name of 
the Society was changed to ‘BRAC’.

The General Body presently comprises the 
following 28 members:

Under the Rules and Regulations of BRAC, the General Body elects the Governing Body.

At the BRAC Annual General Meeting on 03 February 2022, the General Body adopted the 
BRAC Governing Body’s report for 2021-22, adopted BRAC’s audited financial statements for 
the year ended 30 June 2021, and re-elected members of the Governing Body.

Abdul-Muyeed Chowdhury

Shabana Azmi

Syed S Kaiser Kabir 

Shafiqul Hassan  

Irene Zubaida Khan

Sylvia Borren

Dr Debapriya Bhattacharya

Parveen Mahmud

Advocate Syeda Rizwana Hasan 

Adeeb H Khan

Dr Muhammad Musa

Faruque Ahmed

Shib Narayan Kairy

Tamara Hasan Abed

Asif Saleh 

Dr Fawzia Nazli Rasheed

Melissa Parke

Victoria Balyejusa Sekitoleko

Marilou van Golstein Brouwers

Dr Hossain Zillur Rahman

Ameerah Haq

Gregory Chen

Fathima Dada

Simone Sultana

Lord George Mark Malloch-Brown KCMG

Professor Dr Md Abdus Sattar Mandal

Dr Fahmida Khatun

Tapan Chowdhury
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Asif Saleh 

Dr Fawzia Nazli Rasheed

Melissa Parke

Victoria Balyejusa Sekitoleko

Marilou van Golstein Brouwers

Dr Hossain Zillur Rahman

Ameerah Haq

Gregory Chen

Fathima Dada

Simone Sultana

Lord George Mark Malloch-Brown KCMG

Professor Dr Md Abdus Sattar Mandal

Dr Fahmida Khatun

Tapan Chowdhury

BRAC GOVERNING BODY

Economist and social thinker, Hossain Zillur 
Rahman is a leading policy voice in Bangladesh. 
He brings a diverse array of experiences with 
him from various institutions, including the 
Bangladesh government. Holding a master’s 
degree in economics (Dhaka University) 
and PhD in political sociology (Manchester 
University), Dr Rahman founded the Dhaka-
based think tank Power and Participation 
Research Centre (PPRC) in 1996, and was 
elected Chairperson of BRAC Bangladesh 
in 2019. Prior to founding PPRC, he led the 
internationally renown 62-village Analysis 
of Poverty Trends Project at the Bangladesh 
Institute of Development Studies (1989-98), 
and was the lead consultant in drafting the 
Government of Bangladesh’s poverty reduction 
strategy in 2004. He was appointed a member 
of the Independent South Asian Commission on 
Poverty Alleviation (2003-06), and also served 
on the board of the central bank of Bangladesh. 
Dr Rahman has authored influential works 
in the areas of poverty, governance, social 
development and urbanisation, and was a key 
contributor to the adoption of a national social 
security strategy (2015). Dr Rahman served as 
an advisor (Cabinet Minister) for the Ministries 
of Education and Commerce as part of the 
Caretaker Government of Bangladesh (2007-
08), and was credited with a lead role in the 
subsequent return of Bangladesh to electoral 
democracy. He was awarded the Dr John Meyer 
Global Citizenship Award by the Institute for 
Global Leadership, Tufts University in 2009. Dr 
Rahman was one of the three awardees of the 
Gold Medal Award 2013, of Rotary International 
Bangladesh for his services to humanity.

Advocate Syeda Rizwana Hasan is an enrolled 
lawyer with the Supreme Court of Bangladesh. 
She is an environmental activist, and serves 
as the Chief Executive of the Bangladesh 
Environmental Lawyers Association (BELA), 
promoting environmental justice throughout the 
country. She has led numerous successful legal 
and social campaigns that protect traditional 
livelihoods, agricultural, and forest rights, and 
fight against the illegal filling up of wetlands by 
for-profit entities, environmental aggressions, 
and pollution. 

Ms Hasan completed her master’s and 
bachelor’s in law from the University of Dhaka 
with distinction. She started her career with 
BELA in 1993, and continues to work with the 
organisation. She is a visiting faculty at the 
University of Asia Pacific, State University, and 
North South University in Bangladesh. She is 
a member of several NGOs, including the NGO 
Forum on Public Health, Rangpur Dinajpur Rural 
Service (RDRS), Friends in Village Development 
Bangladesh (FIVDB), Nijera Kori, the Association 
of Land Reforms and Development (ALRD), 
and BRAC. Ms Hasan serves as a member of 
various committees formed by the government 
on environmental issues.

Ms Hasan was a member of the Independent 
Expert Panel for the Legal Definition of Ecocide, 
convened by the Stop Ecocide Foundation, 
The Netherlands. She is an amigas (member 
of the Environmental Law Alliance Worldwide), 
member of the Environmental Law Commission 
of International Union for Conservation of Nature 
(IUCN), and a board member of the South Asian 
Network for Development and Environmental 
Economics (SANDEE). Her organisation 
is a member of the NGO Platform on Ship 
Breaking, IUCN, South Asian Watch on Trade, 
Environment, and Economics (SWATEE), and 
Friends of the Earth International (FoEI).

Ms Hasan is among the first five women 
from South Asia to receive the ‘Celebrating 
Womanhood’ award in 2008, given by the 
Creative Statement and South Asia Partnership 
based in Nepal. She received the prestigious 
Goldman Environmental Prize in 2009, for 
her outstanding contribution to protecting and 

Adv Syeda Rizwana Hasan
Member

conserving the environment. She has also been 
named as one of the 40 Environmental Heroes 
of the World by TIME magazine. In 2012, she 
was awarded the Ramon Magsaysay Award. 
Ms Hasan has been awarded the International 
Women of Courage (IWOC) award by the US 
Department of State in 2022, the Green Legal 
Award from the Balipara Foundation in 2022, 
and has been recognised as one of 16 Women 
Restoring the Earth 2023, by the Global 
Landscape Forum (GLF). 

BELA, the organisation that Ms Hasan runs, 
received the Global 500 Roll of Honours from 
the United Nations Environment Programme 
(UNEP) in 2003. BELA won the Environmental 
Award in 2007, given by the Department of 
Environment, the M Saleem Ullah Memorial Gold 
Medal in 2009, and the Tang Award from the 
Tang Foundation of Taiwan in 2020.

Dr Hossain Zillur Rahman
Chairperson
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Quais Shafiqul Hassan is the Managing 
Director of Echo Sourcing Limited UK, and 
Echotex Limited Bangladesh. Echotex received 
Bangladesh’s National Environmental Award, 
Metropolitan Chamber of Commerce and 
Industry Dhaka’s Environmental Award, 
and J Sainsbury PLC’s Corporate Social 
Responsibility Award in 2010. Echotex was 
also awarded the Best Clothing Supplier in 
2011, as well as Best Clothing Supplier and 
Supplier of the Year in 2012, by J Sainsbury 
PLC. Mr Hassan co-founded a premium 
clothing label called Ninety Percent, launched 
in 2018, that shares 90% of its distributed 
profits between social and environmental 
causes, and with people who are involved 
in making the clothes. He is the Co-founder 
of Children’s Hope, an NGO that works to 
educate children living in slums in Dhaka. 
He obtained his bachelor’s degree from City 
University, London, and master’s degree from 
Aston University, Birmingham, UK.

Quais Shafiq ul Hassan
Member

Melissa Parke has over two decades of 
experience in international law, politics, 
sustainable development, humanitarian 
affairs, human rights and governance. She 
served as Australia’s Minister for International 
Development, and is a former federal member 
for Fremantle.

Prior to entering the Australian parliament, Ms 
Parke served as an international lawyer with the 
United Nations for eight years in Kosovo, Gaza, 
New York and Lebanon. Following her retirement 
from the parliament, she was appointed as 
an ‘Eminent Expert on Yemen’ for the United 
Nations Human Rights Council. Ms Parke is an 
Ambassador for the International Campaign to 
Abolish Nuclear Weapons, and a member of the 
Advisory Council of the Australian Centre for 
International Justice.

She holds bachelor’s degrees in business 
(Curtin University) and law (University of New 
South Wales), and a master’s degree in public 
international law (Murdoch University).

Melissa Parke
Member

Adeeb Hossain Khan qualified as a Chartered 
Accountant in England in 1991, and has 
been a Senior Partner at Rahman Rahman 
Huq (Member Firm of KPMG International) 
since 2012. He is also the Chairman of KPMG 
Advisory Services Limited.

 Mr Khan has been a council member of 
the Institute of Chartered Accountants of 
Bangladesh (ICAB) since 2013. He was the 
President of ICAB in 2017. He is a board 
member of Metropolitan Chamber of Commerce 
and Industry (MCCI), the oldest and one of the 
most prestigious trade chambers of Bangladesh, 
chairing its Taxation Sub-Committee.

 Mr Khan’s past experience in directorial roles 
include Biman Bangladesh Airlines, the national 
flag carrier of Bangladesh, and Electricity 
Generation Company of Bangladesh Limited. He 
frequently speaks at various forums on matters 
connected to taxation, corporate governance, 
and private sector reform.

Adeeb H Khan
Member
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Fathima Dada is a seasoned business leader, 
educationalist and successful author. She has 
led education businesses across the globe in 
senior leadership positions including MD, CEO 
and Chairperson. She is currently the Managing 
Director of Oxford Education in the United 
Kingdom, and a member of the Board of Oxford 
AQA qualifications. She has been involved 
with government and non-governmental work 
in education policy, qualifications and large-
scale transformation and implementation. She 
has served on several ministerial committees 
and overseen education reform and policy 
development in several countries, including 
working for UNESCO to support education 
systems reform in several African countries. 
She was a council member on the Schools 
and Vocational Qualifications Authority in 
South Africa for 10 years. She helped lead the 
transformation to sustainability of the education 
intervention of BRAC in Bangladesh. Ms Dada is 
on the Board of Oasis Asset Management and 
MACAT Critical Thinking, and has previously 
been an active Board Member at affordable 
school chains and EdTech startups Omega 
(Ghana), Spark (South Africa), Bridge (Kenya) 
and Zaya (India).

Fathima Dada
Member

Dr Fahmida Khatun is the Executive Director 
of Centre for Policy Dialogue (CPD), a leading 
think tank in Bangladesh and South Asia. 
She completed her bachelor’s and master’s 
in Economics from Jahangirnagar University, 
Bangladesh. She did another master’s in 
Environmental and Natural Resource Economics, 
and a PhD in Economics from University College 
London (UCL), University of London UK. She did 
her post-doctoral research at the Earth Institute, 
Columbia University, USA, as a Fulbright Scholar 
and undertook joint research with Professor 
Jeffery Sachs. She has also participated in a 
Leadership Decision Making course at Harvard 
University, USA.

Since December 2022, Dr Khatun has been 
serving as the Co-chair of the T20 India Task 
Force on ‘Accelerating SDGs: Exploring New 
Pathways to the 2030 Agenda’ to the G20.

Dr Khatun is  a non-resident fellow at the 
Atlantic Council, a think tank based in the 
USA. She is also a member of the High-level 
Advisory Board on Productive Capacities Index 
(PCI), United Nations Conference on Trade and 
Development (UNCTAD), and the Governing 
Body of BRAC, the largest non-government 
organisation in the world.

Prior to joining CPD, she worked as a 
Research Fellow at the Bangladesh Institute of 
Development Studies (BIDS), an Environment 
Specialist for the UNDP, and an Economist for 
the USAID Mission in Bangladesh. She taught 
economics at universities in Bangladesh and 
England. She was a Visiting Fellow at the 
Christian Michelsen Institute (CMI), Norway, 
at the Korea Institute for Industrial Economics 
and Trade (KIIET), South Korea, and the Center 
for Study of Science, Technology and Policy 
(CSTEP), India.

Dr Khatun was a member of the Panel of 
Economists for the Eighth Five-Year Plan 
(2021-25), formed by the Bangladesh Planning 
Commission. She served as a member of 
the Advisory Committee for the National 
Human Development Report, prepared by the 
Economic Relations Division, Government of 
Bangladesh. She was a Director of Janata 

Dr Fahmida Khatun
Member

Bank Limited, the second largest state-owned 
bank of Bangladesh, and a Director of the SME 
Foundation of Bangladesh.

Dr Khatun’s research interests include 
macroeconomic policy, climate change, 
environment, green economy, aid effectiveness, 
international trade and WTO issues, digital 
economy, youth employment, health issues, 
interests of Least Developed Countries (LDCs), 
Sustainable Development Goals (SDGs), and 
women’s contribution to the economy. She has 
authored multiple publications widely at home 
and abroad. She is a columnist of the Daily 
Star, a leading daily in Bangladesh. She is also 
a contributor to the East Asia Forum. She is a 
member of the editorial board of Indian Journal 
of Human Development (JHD).

Dr Khatun delivers lectures on macroeconomic 
policy, trade, climate change issues, SDGs, 
WTO and LDC issues at several reputed 
institutions in Bangladesh. The pre-eminent 
ones include public and private universities, 
including the National Defence College, Defence 
Services and Staff College, Bangladesh Police 
Academy, and Bangladesh Public Administration 
Training Centre.



34        ANNUAL REPORT 2022

Platform for Improved Nutrition and Growth 
(SAPLING). 

 Dr Mandal  worked as a member of the 
Independent Steering Committee (ISC) for 
the new CGIAR research programme on 
Fish Agri-Food Systems (FISH) at WorldFish, 
in Penang, Malaysia. He also advises the 
2030 Water Resources Group of the World 
Bank , International Center for Wheat  and  
Maize Research ( CIMMYT )  Bangladesh , 
and USAID’s Feed the Future programme .  
He  contributed as a government-nominated 
member of the Board of Directors of the 
Krishi Gobeshona Foundation (Agricultural 
Research Foundation )  and also as a Trustee 
of the Bangladesh Krishi Gobeshona 
Endowment Trust (BKGET). He worked as a 
Senior Advisor to the Food and Agriculture 
Organization of the United Nations (FAO) in 
Bangladesh, during 2015-2016.

Dr Mandal  worked as a visiting professor 
in many universities abroad, including 
the School of Development Studies of the 
University of East Anglia, UK, in 1997 - 2000, 
and Faculty of Life Sciences of the Rhine-
Waal University of Applied Sciences, Kleve, 
Germany, in 2013  - 2017.

Dr Mandal received the Ekushey Padak 
(second highest civilian award in 
Bangladesh) in 202 1,  for his contributions in 
the field of research.

Dr M A Sattar Mandal  is currently a 
Professorial  Fellow at the Bangladesh 
Institute of Development Studies (BIDS). Dr 
Mandal is an agricultural economist , and 
has been involved in teaching, research 
and policy planning in agriculture and rural 
development for over five decades. He 
completed his bachelor’s and master’s in 
agricultural economics from Bangladesh 
Agricultural University (BAU) in 1973 and 
1974, respectively. He did his PhD from 
the University of London in 1979, and 
postdoctoral studies from the University of 
Oxford in 1986-87. Dr Mandal’s major areas 
of academic interests include agriculture 
and rural development, food and agricultural 
policy planning, irrigation and water resource 
management, agricultural technology , rural 
mechanisation and agribusiness development. 

Dr Mandal was the Vice-Chancellor of 
Bangladesh Agricultural University (BAU), 
Mymensingh, during 2008-2011. He worked 
for the Bangladesh Planning Commission, 
first as a member of the General Economics 
Division during 2000-2001, when he led the 
mid-term evaluation of the Fifth Five-Year Plan 
and completed the background studies for the 
Sixth Five-Year Plan. He served the Planning 
Commission for the second term as the 
member for Agriculture, Water Resources and 
Rural Institutions Division during 2011-2013, 
when he was involved in the evaluation and 
approval of many high-profile projects relating 
to the Blue Gold project, capital dredging of 
the Jamuna river, rural development, food 
security and poverty reduction. As a follow up 
of his academic interests, he had contributed 
to the preparation of the Poverty Reduction 
Strategy Paper (PRSP) of the Planning 
Commission in 2004.

Dr Mandal has been affiliated with BAU as 
its first  E meritus  P rofessor since 2017. He 
is currently a member of the syndicate of 
Bangladesh Agricultural University and Sylhet 
Agricultural University. He has been advising 
the Ministry of Agriculture, Government of the 
People’s Republic of Bangladesh, as a member 
of its expert pool. He is currently a member of 
the Governing Body of BRAC Bangladesh.  He 
is currently co-chairing the South Asian Policy 

Dr M A Sattar Mandal
Member

Tapan Chowdhury is a prominent industrialist and 
leads SQUARE, one of the pioneer and respected 
business houses of Bangladesh. SQUARE is engaged in 
pharmaceuticals, hospitals, vertically integrated textiles, 
toiletries, food and consumer products, information and 
communication technology, organic tea plantation, stock 
brokerage and satellite television broadcasting.

Mr Chowdhury was an Advisor to the Caretaker 
Government of Bangladesh in 2007, and was 
responsible for the Ministry of Power and Energy, Youth 
and Sports, Food and Disaster Management, and 
Science and ICT.

Mr Chowdhury is a former President of the 
Bangladesh Textile Mills Association (BTMA), the 
Metropolitan Chamber of Commerce and Industry 
(MCCI), Bangladesh Employers Federation (BEF) and 
Bangladesh Association of Publicly Listed Companies 
(BAPLC).

Mr Chowdhury is currently an Advisor to Bangladesh 
Association of Pharmaceutical Industries (BAPI), Trustee 
of Bangladesh University of Health Sciences Trust 
(BUHS), Director of Pioneer Insurance Limited, Guardian 
Life Insurance Limited, and a Board Member of Central 
Depository of Bangladesh Limited (CDBL), Governing 
Body member of Bangladesh Enterprise Institute (BEI), 
Executive Committee member of International Chamber 
of Commerce (ICC), and a core group member of the 
United Forum of Churches of Bangladesh.

Over the years, the Government of Bangladesh has 
recognised Mr Chowdhury as one of the highest 
individual taxpayers of the country. He is a graduate 
of University of Dhaka, and has completed many 
advanced-level courses on business management and 
strategic planning from the UK.

Tapan Chowdhury
Member
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An international thought leader and advocate 
on human rights, gender and social justice 
issues, Irene Khan is the United Nations 
Special Rapporteur on Freedom of Opinion 
and Expression, and distinguished fellow at 
the Graduate Institute for International and 
Development Studies in Geneva. Ms Khan was 
Secretary-General of Amnesty International 
from 2001 to 2009, and Director-General 
of the International Development Law 
Organization (IDLO) from 2012 – 2019. Prior 
to that, she worked for the United Nations High 
Commissioner for Refugees for 21 years at the 
headquarters and in various countries.

Ms Khan sits on the boards of several 
international NGOs and think tanks, and has 
been a member of the World Bank’s Gender 
Advisory Council. She has received several 
honorary degrees and prestigious awards, 
including the Sydney Peace Prize in 2006, for 
her work to end violence against women and 
girls. Her book, The Unheard Truth: Poverty 
and Human Rights, has been translated into 
seven languages. Born in Bangladesh, Ms Khan 
studied law at the University of Manchester and 
Harvard Law School.

Irene Khan
CHAIR Stichting BRAC International Supervisory 
Board

Parveen Mahmud FCA
MEMBER Stichting BRAC International 
Supervisory Board

Parveen Mahmud is the first woman to 
become President of the Institute of Chartered 
Accountants of Bangladesh (ICAB), in 2011, 
and also, the first woman to serve as a Board 
Member and the President among professional 
bodies of the South Asian Federation of 
Accountants (SAFA), the apex accounting 
professional body of SAARC. She was the 
Founding Chairperson of CA Female Forum- 
Women in Leadership Committee, ICAB in 2017, 
and was the Vice Chairperson of the Women in 
Leadership Committee of SAFA till 2019.

Mahmud, in her diversified professional career, 
has spent substantial time supporting national 
and international development agencies. She 
started her career with BRAC, was a partner 
at ACNABIN & Co, Chartered Accountants, 
served as the Deputy Managing Director of Palli 
Karma-Sahayak Foundation (PKSF), and was 
the Founding Managing Director of the Grameen 
Telecom Trust. She is the Managing Director, 
Shasha Garments Ltd, and Chairperson, RDRS 
Bangladesh.

She sits in numerous boards, including as the 
first woman to be in the Board of Trustee of 
Bishsho Shahitto Kendro (BSK), Centre for Policy 
Dialogue (CPD), BRAC International, PKSF, 
Manusher Jonno Foundation (MJF), Ghashful, 
Friendship, HerStory Foundation, Moner 
Bondhu, Heroes for All, and Cider International 
School, Chittagong. She is the Independent 
Director of Marico Bangladesh, Apex Footwear 
Ltd, and Berger Paints Bangladesh Ltd. She 
was the Chairperson, Shasha Denims Ltd, 
Underprivileged Children Education Programme 
(UCEP) – Bangladesh Micro Industries 
Development and Assistance Services (MIDAS), 
Acid Survivors Foundation and CholPori 
Technologies Ltd.

Mahmud served as a member of the National 
Advisory Panel for SME Development of 
Bangladesh, and was a Founding Board Member 
of SME Foundation, and Founding Convener of 
the SME Women’s Forum. She was a Working 
Group Member of the Consultative Group on 
Social Indicators of UNCTAD/ISAR.

Mahmud is a Melvin Jones Fellow. She was 
the President, Lions Club of Chittagong, 
Parijat Elite, Lions Clubs International, District 

315- B4, chattgram, Bangladesh, and was the 
first woman to serve as the District Cabinet 
Treasurer in 2022-2023, 315- B4, chattgram, 
Bangladesh.

Mahmud received The Top 50 Professional 
and Career Women Awards 2023 – Sri Lanka, 
in the Leadership in Finance and Accounting 
category from Bangladesh. She has other 
accolades for her services and contribution to 
the society, including Chittagong Digest Award 
in 2020, Anannya Top Ten Women Award in 
2019, Joya Alokit Nari 2018 Award from RTV, 
‘Women at Work 2017’ Award from Association 
of Software and Information Services (BASIS), 
and ‘Women of Inspiration Awards 2017’ from 
the Bangladesh Organization for Learning and 
Development (BOLD). She received Begum 
Rokeya Shining Personality Award 2006 
from Narikantha Foundation for women’s 
empowerment.
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Sylvia Borren has worked all her life within 
and for civil society organisations, both 
professionally and as a volunteer. She was part 
of the Dutch and global women’s and sexual 
rights movements (COC, ILGA, IWC for a just 
and sustainable Palestinian-Israeli peace) 
and is now advisor to the UN Women National 
Committee Netherlands and Atria institute on 
gender equality and women’s history. Ms Borren 
was part of the anti-poverty movement as the 
Director of Oxfam Novib 1994-2008, and Co-
chair of the Global Call to Action against Poverty 
and the Enterprise Europe Network.

She was on two national governmental advisory 
commissions for youth policy and international 
affairs; Co-chair of the Worldconnectors, a 
Dutch think tank; on the board of Altrecht, a 
mental healthcare institute; Organisational 
Consultant with De Beuk, Project Lead at 
Quality Educators for All with Education 
International, and continues to be a member of 
the Worldconnectors.

Ms Borren was recently director of Greenpeace 
Netherlands (2011- 2016), part of the Forest 
Stewardship Council Netherlands, and is now on 
the advisory commission of Staatsbosbeheer, 
which manages nature reserves.

She is a freelance consultant at Working for 
Justice, and a senior advisor for Governance 
and Integrity.

Sylvia Borren
VICE CHAIR Stichting BRAC International 
Supervisory Board

Dr Debapriya Bhattacharya, a 
macroeconomist and public policy analyst, 
distinguished fellow, and the first Executive 
Director at the Centre for Policy Dialogue (CPD), 
Dhaka. He was the Ambassador of Bangladesh, 
and Permanent Representative to WTO and UN 
Offices in

Geneva and Vienna, and former Special Advisor 
on Least Developed Countries (LDC) to the 
Secretary General of UNCTAD. Earlier, he was 
a senior research fellow at the Bangladesh 
Institute of Development Studies (BIDS).

He studied in Dhaka, Moscow, and the 
University of Oxford. He held visiting positions 
as a Senior Fulbright Fellow at the Center for 
Global Development, Washington DC. He serves 
on the boards and working groups of various 
leading institutions, and editorial boards of 
reputed journals, including Oxford Development 
Studies. He was the General Secretary of the 
Bangladesh Economic Association for three 
consecutive terms.

Dr Bhattacharya chairs the Southern Voice, a 
network of 50 think tanks from Africa, Asia, and 
Latin America, dedicated to following up and 
reviewing the implementation of the Sustainable 
Development Goals (SDG). He led the pioneering 
multi-country studies on shaping the 2030 
Agenda of the United Nations, data deficits 
of SDG monitoring, and early signals of SDG 
implementation in the developing countries. 
He also chairs LDC IV Monitor, an independent 
partnership of eight international organisations 
and academic institutions engaged in monitoring 
the outcome of the fourth United Nations 
Conference on the LDCs. 

He serves as the Convenor of the Citizen’s 
Platform for SDGs, Bangladesh – a platform 
of over 100 NGOs and private sector bodies, 
seeking to contribute to the delivery of the SDGs 
at the country level.

Dr Debapriya Bhattacharya
MEMBER Stichting BRAC International 
Supervisory Board

He recently edited the volume on Bangladesh’s 
graduation from the least developed countries 
group: Pitfalls and promises, Routledge (2018); 
Southern perspectives on the post-2015 
international development agenda, Routledge, 
London (2017); and was the team leader of the 
study titled ‘Quest for inclusive transformation of 
Bangladesh: Who not to be left behind (2017).
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Enid Muthoni Ndiga
MEMBER Stichting BRAC International 
Supervisory Board

Allert van den Ham 
MEMBER Stichting BRAC International 
Supervisory Board

Enid Muthoni Ndiga, a Kenyan born lawyer, 
has over 25 years of experience in the fields 
of law, human rights, gender and women’s 
rights. She is the Chief Programmes Officer at 
the Center for Reproductive Rights, based in 
the Centre’s Geneva office. In her current role, 
Ndiga is overseeing programmes in Africa, 
Asia, Latin America, Europe, and the United 
States.

Ndiga served at the International Development 
Law Organization (IDLO) as the Regional 
Manager for Africa, and prior to that, as 
the Country Director for Kenya. She also 
worked for UNFPA, UNDP, Norwegian Church 
Aid, the Kenyan National Commission on 
Human Rights, and the Federation of Women 
Lawyers, FIDA Kenya.

Ndiga holds a Bachelor of Law from the 
University of Nairobi, a Postgraduate Diploma 
in Law, and a Masters in Gender and 
Development from the University of Nairobi. 
Currently she is pursuing an Executive 
Master’s from ESCP Madrid Spain on 
International Project Management. In addition 
to her other accomplishments, Ndiga has 
established herself as a prolific author with 
three published books covering a wide range 
of social subjects.

Allert van den Ham is currently a Board 
member of the Philips Foundation and the Philips 
Foundation Impact Investments BV, Board 
member of the Foundation for Depository Rights 
Holders of the Triodos Bank, Advisor of the 
International Network of Bamboo and Rattan, and 
the Society for Chamber Music, The Hague.

He was the Country Director of SNV Netherlands 
Development Organisation in Laos, Myanmar 
and Bangladesh, and served as the Honorary 
Consul of the Kingdom of the Netherlands in Laos 
between 2017 and 2021. From 2011 until 2018, 
he served as the CEO and Chair of the Global 
Managing Board of SNV, and as the Chairman 
of SNV USA. He started his journey with SNV in 
2010, as the Regional Director for Asia. Before 
joining SNV, he held various positions with the 
Dutch Ministry of Foreign Affairs, consultancy 
firms, and the Dutch agency Oxfam Novib. From 
2003-2010, he served as the Managing Director 
of the Humanist Institute for Development 
Cooperation (Hivos).

He has been Founder, Board member and 
Advisor of several institutions, such as Social 
Watch, The Netherlands Platform for Inclusive 
Finance, Triodos Sustainable Trade Fund, and the 
Dutch branch organisation Partos. His education 
includes an MSc in Human Geography from 
Nijmegen University, a PhD in Social Sciences 
from Wageningen University and further studies 
at INSEAD.

Amira Elmissiry
MEMBER Stichting BRAC International 
Supervisory Board

MEMBER BRAC International Holdings BV 
Supervisory Board

Amira Elmissiry is the Chief Accountability 
Officer at the Corporate Performance 
and Accountability Department of African 
Development Bank, based in Abidjan, Côte 
D’Ivoire. She

is an experienced lawyer and investment 
professional in private equity and corporate 
finance, and holds an MBA from the African 
Leadership University. Amira has worked 
with various international organisations, 
including Initiatives of Change International, 
a Geneva-based international organisation, 
and the German Technical Cooperation. 
She has a passion for development 
finance, social justice and sourcing ways 
for promoting entrepreneurial development 
amongst young people. Some of Amira’s 
personal achievements till date include being 
recognised by the Choiseul Institute – as one 
of the top 100 African Economic Leaders, 
MIPAD 100 Most Influential People of 
African Descent, and Forbes Africa’s Top 20 
Youngest Power Women in Africa.
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Farzana Ahmed is a UK qualified Chartered 
Accountant with nearly 40 years of experience 
in the public and private sector. Ahmed served 
at the Asian Development Bank (ADB) based 
in the Philippines for more than 20 years, 
where she led and contributed to independent 
evaluation, strategy and policy, operations 
and portfolio management. Prior to that, she 
held senior financial positions in prominent 
multinational corporations in the United Kingdom 
and Australia.

During her service at ABD, Ahmed was posted 
in Indonesia, and was invited to coordinate 
Australia’s support to the reconstruction of 
Aceh, following the Tsunami in 2004. She 
was also involved in managing and evaluating 
development projects in multiple ADB member 
countries, including Bhutan, Cambodia, India, 
Lao PDR, Mongolia, Pakistan, People’s Republic 
of China, Sri Lanka, Timor Leste, and Vietnam.

Driven by her passion for promoting quality 
education, Ahmed took an early retirement from 
her position at the ADB in 2019. She took on 
the responsibility of managing Kids Tutorial in 
Dhaka, Bangladesh, a family school established 
35 years ago by her grandmother, Dr Amina 
Rahman, a renowned advocate for women’s 
rights.

Currently she is an Independent Director at the 
Board of BRAC Bank Limited, where she chairs 
the Board Audit Committee. Ahmed holds a 
graduation degree in Philosophy, Politics and 
Economics from Oxford University.

Stephen Rasmussen has 40 years of 
development and financial inclusion experience. 
He lives in Pakistan and has major contributions 
as a board member and advisor for several 
development, education, and financial service 
organisations. 

From 2004-2023, Rasmussen worked for 
CGAP, most recently as the CEO. CGAP is a 
resource centre housed in the World Bank 
Group, that is dedicated to empowering people 
living in poverty through financial inclusion. In 
2014-2015, Rasmussen established and was 
the first CEO of Karandaaz Pakistan, a start-up 
company focused on small business finance, 
digital financial inclusion, and innovation in the 
financial sector. From 2001 to 2008, he was 
the CEO of the Pakistan Microfinance Network. 
He served as the CEO of the Aga Khan Rural 
Support Programme, a large rural development 
programme in northern Pakistan from 1994 
to 2003. He also supported the establishment 
of the first Microfinance Bank in Pakistan 
there. Prior to that, Rasmussen worked in the 
healthcare sector with the Aga Khan University 
and the Aga Khan Health services in Pakistan.

Stephen Rasmussen
MEMBER Stichting BRAC International 
Supervisory Board

CHAIR BRAC International Holdings BV 
Supervisory Board

Farzana Ahmed
MEMBER Stichting BRAC International 
Supervisory Board
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David Korslund
MEMBER BRAC International Holdings BV 
Supervisory Board

Isabelle Barrès
MEMBER BRAC International Holdings BV 
Supervisory Board

David Korslund has filled senior roles in 
banking since 1976. He began his career at 
Shore Bank in Chicago while completing his 
MBA at the Booth School of the University of 
Chicago. He worked with ABN AMRO Bank in 
the United States and The Netherlands for over 
25 years. He served 10 years with the Global 
Alliance for Banking on Values with a focus on 
research and metrics. Since April 2019, he has 
continued to provide strategic advice and insight 
on values-based banking. He is a member of the 
board and treasurer of the Fulbright Commission 
Netherlands. He serves on the board and as 
treasurer of Zuidermrkt, a local cooperative 
operating a weekly organic and biological market 
in the south of Amsterdam. He is chair of the 
Beneficial State Foundations Equitable Bank 
Standards Council.

Over the course of her 23 years career in 
financial inclusion, Isabelle Barrès has 
developed and managed the implementation 
of successful strategies to expand operations 
and increase impact at a global level. She has 
co-created and led a series of pioneer initiatives 
to improve the quality and outcomes of financial 
services for people in low-income communities, 
including the launch of MIX in 2002, and 
the Smart Campaign in 2010. From 2007 to 
2010, in Kiva’s early days, she developed and 
managed its lending operations and social 
impact strategy. Her work focuses on climate 
finance, digital transformation, and consumer 
protection. She is currently leading the European 
Microfinance Platform Green Map project to 
increase the transparency of climate-focused 
action.

Isabelle is a key contributor to best-practice 
publications on sustainability standards, 
consumer protection and digital financial 
services, and holds an MBA from McGill 
University and a postgraduate degree in 
Development Economics from the Sorbonne 
University.
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Ms Ameerah Haq is a former Under-Secretary-
General of the United Nations at the Department 
of Field Support, for which she held the position 
from 2009, until her retirement. She was the 
senior most Bangladeshi national in the United 
Nations during those years. She recently served 
as the Vice-Chair of the Independent High-
level Panel on Peace Operations at the UN. 
She has over 39 years of experience working 
with the United Nations, including 19 years in 
field assignments. She was the last Special 
Representative of the Secretary-General (SRSG) 
in the UN Integrated Mission in Timor-Leste. 
She has also held the positions of Deputy SRSG 
and UN Resident Coordinator and Humanitarian 
Coordinator in Sudan, as well as Deputy SRSG 
and UN Resident Coordinator in Afghanistan. 
In addition, Ms Haq has held senior positions 
within UNDP, and has served as United Nations 
Coordinator in Malaysia and Laos.

Ms Haq currently serves on the Board of the 
Centre for Humanitarian Dialogue in Geneva, 
Human Rights up Front, and on the Board of the 
Peace Operations Training Institute in Virginia. 
She is also an Advisor to the United Nations 
Foundation in Washington, and a member of the 
Special Advisory Group at the Challenges Forum 
of the Folke Bernadette Academy of Sweden. 
Ms Haq also delivers lectures at universities and 
speaks at seminars hosted by think tanks and 
non-governmental organisations.

During her service at the UN, Ms Haq was 
awarded the highest Presidential Medal in 
East Timor by President Jose Ramos Horta, 
the highest civilian medal of the Lao People’s 
Democratic Republic, and the Malalai Medal 
of Honor from President Hamid Karzai of 
Afghanistan, which is among the highest civilian 
honours given for courage and dedication. She 
is also the recipient of the Julia Taft Outstanding 
Humanitarian Service Award during the time she 
served as humanitarian coordinator for her work 
in Darfur, Sudan.

Martha (Marty) Chen is a Lecturer in Urban 
Planning and Design at the Harvard Graduate 
School of Design and Co-Founder, Emeritus 
International Coordinator and Senior Advisor 
of the global network Women in Informal 
Employment: Globalizing and Organizing. 
An experienced development practitioner 
and scholar, her areas of specialisation are 
employment, gender, and poverty, with a focus 
on people who work in the informal economy, 
and are living in poverty.

Before joining Harvard in 1987, she had two 
decades of resident development experience 
working in Bangladesh (with the NGO BRAC) 
and in India (as field representative of Oxfam 
America). Dr Chen co-founded, and for 20 
years, led the WIEGO network, a global network 
renowned for its work to improve the status 
of the people living in poverty, who work 
in the informal economy, through stronger 
organisations, improved statistics and research, 
and a more favourable policy environment.

Dr Chen received a PhD in South Asia Regional 
Studies from the University of Pennsylvania. 
She was awarded a high civilian award, the 
Padma Shri, by the Government of India in April 
2011, and a Friends of Bangladesh Liberation 
War award by the Government of Bangladesh in 
December 2012.

Currently, she is the Chair of the Boards of 
BRAC Global and the United Nations University 
World Institute for Development Economics 
Research (UNU WIDER).

Ms Haq received a bachelor’s degree in 
psychology from Western College for Women in 
Oxford, Ohio, in 1969. She subsequently went 
on to receive a master’s degree in community 
organisation and planning from Columbia 
University, New York, in 1972, and a master’s 
in business administration from New York 
University, in 1974.

Ameerah Haq
Member

Dr Martha Alter Chen
Chair
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Lord Mark Malloch-Brown is the President 
of the Open Society Foundations, the world’s 
largest private funder of independent groups 
working for justice, democratic governance, and 
human rights. In his career of service, he has 
worked to advance human rights, justice, and 
development in a variety of roles, serving as the 
Deputy Secretary-General of the United Nations 
under Kofi Annan; heading the United Nations 
Development Programme; directing external 
affairs at the World Bank; and serving as a 
Minister of the British government.

 Malloch-Brown co-founded the Crisis Group, 
an independent organisation which works to 
prevent wars and shape policies that will build a 
more peaceful world. More recently, he chaired 
Best for Britain, an organisation advocating 
internationalism as a practical approach to 
address global problems. He has worked with 
a range of private companies, and has led the 
Boards of the Royal Africa Society, the UN 
Foundation, and the Business Commission for 
Sustainable Development.

Raymond C Offenheiser is Director of the 
McKenna Center for Human Development and 
Global Business, part of the University of Notre 
Dame’s Keough School of Global Affairs, where 
he also serves as Senior Advisor to the Dean 
and Distinguished Professor of the Practice 
providing strategic leadership to McKenna 
Center’s academic, research, and public policy 
activities. A widely known nonprofit leader, 
innovator, and international development expert, 
Offenheiser served as President of Oxfam 
America for 20 years. Prior to joining Oxfam, he 
represented the Ford Foundation in Bangladesh, 
and the Andean and Southern Cone regions of 
South America, as well as directing programmes 
for the Inter-American Foundation in Brazil and 
Colombia. 

At the 2012 G20 Summit, Offenheiser was 
appointed by the Obama Administration to 
represent civil society on the leadership council 
of the New Alliance for Food Security and 
Nutrition in Africa. He is currently the Chair of 
the Board of BRAC USA, and a board member 
of BRAC Global, which oversees the work of all 
BRAC-affiliated entities across the world. He 
is also a board member of the Oxfam America 
Action Fund and the Consensus Building 
Initiative. He serves on the Forum for Corporate 
Responsibility for BHP Mining Corporation and 
the Development Partners Initiative. Offenheiser 
was a co-founder of the ONE Campaign, 
Washington, DC-based Modernizing Foreign 
Assistance Network, and the Food Policy 
Action Network. He has also served on the 
advisory boards of the World Economic Forum, 
the Council on Foreign Relations, the Aspen 
Institute, the World Agricultural Forum, the 
Gates Foundation, the Clinton Global Initiative, 
and both Harvard and Cornell Universities.   

Ken Caldwell has held a wide variety of 
executive and non-executive leadership roles 
in international development and humanitarian 
organisations over the past 30 years.

He served as Global Programmes Director 
at Save the Children, and Executive Director 
of WaterAid International. He is the Chair of 
the Board Programme Committee at Oxfam 
GB, and has also served as a Board Member 
of the Institute of Development Studies, as a 
member of the UK Roundtable on Sustainable 
Development, and as the Founding Chair of 
BOND (the representative body for UK INGOs). 
He has worked with a wide range of leading 
global NGO federations, providing advice on 
global strategy and governance issues, and has 
published research on INGO governance.

Mr Caldwell was elected as Chair of BRAC UK 
in May 2021, and later joined the BRAC Global 
Board in June 2021.

Lord Mark Malloch-Brown KCMG
Member

Raymond C Offenheiser
Member

Ken Caldwell
Member
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Dr Hossain Zillur Rahman
Senior Trustee

Irene Khan
Member

Dr Zainab Usman is a Senior Fellow and 
the Director of the Africa Program at the 
Carnegie Endowment for International Peace in 
Washington, DC. Her fields of expertise include 
institutions, economic policy, energy policy, 
and emerging economies in Africa. Prior to 
Carnegie, Dr Usman served at the World Bank 
as a public sector specialist, where she was 
concerned with social sustainability, policy 
reforms, natural resources management, and 
disruptive technologies. She has worked on 
these issues in Cote d’Ivoire, Morocco, Nigeria, 
Papua New Guinea, the Republic of Congo, 
Serbia, Tanzania, and Uzbekistan. She has also 
worked at the Blavatnik School of Government 
at the University of Oxford, and has consulted 
for the Department of International Development 
(DfID). 

Dr Usman’s research has been published on 
various academic, policy, and media platforms. 
She is the author of the book ‘Economic 
diversification in Nigeria: The politics of building 
a post-oil economy’, which was selected as one 
of the best books on economics in 2022, by the 
Financial Times. She is also the co-editor of the 
book ‘The future of work in Africa: Harnessing 
the potential of digital technologies for all’. Dr 
Usman contributed to the World Bank’s flagship 
report on ‘Rethinking power sector reforms 
in developing countries’. Her other analytical 
pieces have been published in the Journal of 
African Affairs, the World Bank’s policy research 

Dr Zainab Usman
Member

and working paper series, and as book chapters 
in edited volumes with Oxford University Press 
and James Currey. Her written and broadcast 
commentary has appeared in Al-Jazeera 
English, BBC, Foreign Affairs, Foreign Policy, 
Project Syndicate, and The Washington Post, 
among others.

Dr Usman obtained her doctorate (DPhil) from 
the University of Oxford.
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BRAC Bangladesh 
Programme Committee
The BRAC Bangladesh Programme Committee constitutes of the following Governing Body Members:

Role and purpose
To bring rigor and risk mitigation 
to the project approval process of 
BRAC Bangladesh.

Meeting date: 16 March 2022

After due deliberation, approval 
was given to the following:

• Approved the proposal titled- 
‘Bangladesh Climate and 
Environment Programme (BCEP)’

• Approved the proposal titled- 
‘Bangladesh Integrated Youth 
Activity’

• Approved the proposal titled- 
‘Economic Inclusion of Rural 
NEET (not in employment, 
education, and training) Youth’

• Approved the proposal titled- 
‘Recovery and Advancement 
of Informal Sector Employment 
(RAISE)’

• Approved the proposal 
titled- ‘Accelerating and 
Strengthening Skills for Economic 
Transformation (ASSET)

• Approved the proposal titled- 
‘Bangladesh Sustainable 
Reintegration and Improved 
Migration Governance (Phase 2)’

• Approved the proposal titled- 
‘Build A World of Play Challenge’

• Approved the proposal titled- 
‘Localisation Pooled Fund’

1.  Dr Hossain Zillur Rahman 
Chairperson, Governing Body 
BRAC Bangladesh 

2. Melissa Parke
 Member, Governing Body
 BRAC Bangladesh 

3. Adv Syeda Rizwana Hasan 
Member, Governing Body

 BRAC Bangladesh
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BRAC Finance, Audit & Risk (FARC) Committee 2022 
The governing body of BRAC constitutes the BRAC Finance, Audit & Risk Committee with the following members:

BRAC GOVERNING BODY 
COMMITTEES

2. Fathima Dada
 Member
 Member, BRAC Governing Body

3. Adv Syeda Rizwana Hasan  
Member 

 Member, BRAC Governing Body

1. Adeeb H Khan
 Chair
 Member, BRAC Governing Body 

4. Melissa Parke 
 Member
 Member, BRAC Governing Body  

5. Asif Saleh 
 Member
 Executive Director, BRAC (ex-officio)

6. Tamara Hasan Abed 
 Member
 Managing Director, Enterprises
 BRAC (ex-officio)

Tushar Bhowmik, Chief Financial Officer, BRAC acts as member 
secretary of the committee.

Each member is free of any 
relationship that would interfere 
with the exercise of his or her 
independent judgment as a 
member of the committee. 
Members of the committee have 
professional experience and 
expertise in different sectors.

Role and purpose
The primary function of the BRAC 
Finance, Audit & Risk committee 
is to assist the BRAC governing 
body (the board) in fulfilling its 
responsibilities regarding:

• Financial reporting and 
budgeting processes;

• System of internal controls and 
risk assessment;

• Compliance with legal and 
regulatory requirements;

• Qualifications, independence, 
and performance of the 
external auditors; and

• Qualifications, independence, 
and performance of the internal 
audit function.  

Meetings during 
2022-2023
A total of four meetings were held 
during 2022-2023

1. Meeting date: 25 April, 2022
Highlights of the key discussions 
and decisions taken:

• Covid risk rating has been 
downgraded from significant to 
moderate and regulatory risk 
assessments have remained 
consistent and impact is to 
shifted from extreme to severe;

• The committee approved 
the transition of finance and 
procurement audits from 
monthly to periodic audits. 
Also, the internal audit Charter’s 
“Role of Internal Audit & Risk 
Management Department 
in Risk Assessment” and 
“Safeguarding” clauses were 
adopted by the committee.

2. Meeting date: June 13, 2022
Highlights of the key discussions 
and decisions taken:

• The Committee recommended 
placing the revised annual 
budget of USD 1,816 million 
for the year 2022 to the 167th 
meeting of the BRAC governing 
body for approval;

• The Committee approved the 
financial statements for the year 
2021;

• The Committee approved 
the revised internal audit plan 
including the development plan 
for the year 2022;

• The Committee has approved 
to add “Geopolitical Risk 
and Economic Sustainability 
Risk” in the Risk Register with 
“Severe impact” and “Possible” 
likelihood and overall risk rating 
as “High”.
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3. Meeting date: 03 August, 2022 
Highlights of the key discussions 
and decisions taken:

• The Committee discussed 
on the audit plan, areas of 
concern and risk assessment, 
materiality for the external audit 
FY 2021-2022.

• A report will be presented 
in the next Finance, Audit & 
Risk Committee meeting, 
with the types of issue raised 
and the actions taken by the 
management to address those.

4. Meeting date: 27 November, 
2022 

Highlights of the key discussions 
and decisions taken:

• The Committee aligned and 
recommended to place the 
2023 Annual Budget of USD 
1,349 million to the 169th 
BRAC Governing Body meeting 
for approval. 

• The Financial Statements 
for the year 2021-2022 
have been approved by the 
Committee and the Committee 
recommended to place the 
statements to Governing Body 
Meeting and to upcoming 
Annual General Meeting for 
further approval and adoption.

• The Committee recommended 
for the appointment of 
ACNABIN & Co, Chartered 
Accountants as the external 
auditor for conducting statutory 
audit for the period from 1 

July 2022 to 30 June 2023. 
This recommendation is to 
be placed in the 51st Annual 
General Meeting of BRAC for 
approval.

• The Committee approved the 
internal audit plan and KPI’s for 
the year 2023.

BRAC Investment Committee
The BRAC Investment Committee 
is responsible for reviewing and 
approving investments within 
the authority delegated by the 
Governing Body of BRAC.  The 
Governing Body constituted the 
Committee with the following 
members: 

1.  Shafiqul Hassan 
 Chairperson 
     Member, BRAC Governing Body

2.  Fathima Dada  
 Member
     Member, BRAC Governing Body

3. Adeeb H.Khan                                                      
Member

 Member, BRAC Governing Body

4. Tamara Abed  
 Member
     Managing Director, Enterprises
 BRAC (ex-officio)

Tushar Bhowmik, Chief Financial Officer, 
BRAC acts as member secretary of the 
committee.

Ombudsperson
BRAC has established an Office 
of the Ombudsperson with a 
comprehensive mandate to 
investigate any grievance or 
complaint made to him/her by 
any individual concerning any 
decision taken by BRAC. The 
Ombudsperson always maintains 
the highest level of confidentiality 
regarding complainants and 
complaints. The office prepares 
an annual report concerning the 
discharge of its functions and 
submits it to the Chairperson 
who then puts the report 
before the governing body for 
their consideration. Currently, 
Ms. Rokeya Sultana is the 
Ombudsperson of BRAC.

External auditor 
The appointment of ACNABIN 
& Co, Chartered Accountants, 
Bangladesh (network member 
firm of Baker Tilly) as the auditor 
of BRAC for the period from 1st 
July, 2022 to 30th June 2023 was 
approved in BRAC’s Annual General 
Meeting.
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Financials
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Figures in million USD
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65%

15%

17%

2%

FY 2019 - 20 

 Microfinance Programme

 Social Enterprises

 Donor Grants

 Self Financing, Investment &
Others
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5%

28%

 FY 2021 - 22

 FY 2020 - 21

EXPENSE GROWTH 

-10%

6%

 FY 2021 - 22

 FY 2020 - 21

SURPLUS GROWTH 
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CREDIT RATING 

Credit Rating Agency of Bangladesh Limited (CRAB) has issued the following ratings for BRAC for 2023 based 
on Consolidated audited financial statements as on 31 December 2021, Microfinance Program audited financial 
statements as on 30 June 2022 and other relevant quantitative and qualitative information:

This rating is valid till 30 December 2023. According to CRAB, Microfinance Institutions (MFIs) rated in this category 
are adjudged to be of the highest quality with minimal credit risk. This level of rating indicates an extremely strong 
capacity to meet their financial commitments. The short-term rating indicates the highest capacity for timely repayment 
of their obligations. MFI rated in this category is characterized by an excellent position in terms of liquidity, internal fund 
generation, and access to alternative sources of funds.

2023

LongTerm
AAA

Short Term
ST-1

2022

LongTerm
AAA

Short Term
ST-1
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Nurul Faruk Hasan & Co
Chartered Accountants

Auditor’s Report 
and

Audited Financial Statements
of BRAC

For The Year Ended 30 June 2022
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