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13 years, Cox’s Bazar
We walked for 20 days to get to Bangladesh from Myanmar. People in
uniforms came to our village one night and started firing shots. My father
lost his life.
I got separated from my two brothers and my sister. We ran until we found
a boat to take us across the border.
I am happy that I am here now. I live in the camp with my mother and
two older brothers. We are safe here. I like that I can study at the learning
centre here, and play with other children. My teachers take care of me. I
like reciting poems from my childhood. My teachers sometimes ask me
to recite in front of the class. My friends love to hear them. This new place
feels like home at those moments.
But most nights I cannot sleep. I miss my father, and dream about my little
brother and my home in Myanmar.
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WAYS BRAC WORKED WITH CHILDREN AND
YOUNG PEOPLE IN BANGLADESH IN 2017
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CHAIRPERSON’S
FOREWORD

Over recent years, significant investments have been
made in Bangladesh and other developing countries
to ensure the survival and optimal development
of children during the first decade of life. In
Bangladesh, this has resulted in a substantial drop in
child and maternal mortality rates and other notable
achievements such as 97% enrolment in primary
schools.
We now need to shift our focus to the second
decade of children’s lives. Calls for investment
in children and young people have increased
dramatically in recent years. More and more
countries agree that policies which help young
people fulfil their potential also drive economic
development.
Challenges persist in both the education and skills
sectors. Approximately 20% of primary school
students in Bangladesh drop out before completing
class 5. We need to ensure that all children
complete their primary schooling and go on to
secondary school. Additional efforts are required
to empower girls to believe that they are capable of
doing everything boys can.

lives of young people worldwide. 85% of jobs
that today’s learners will be doing in 2030 do not
exist now. There is an urgent need to redesign
curricula for secondary, vocational and higher
education to develop skills and competences that
will meet the needs of the future. Our goal should
be to create adaptable learners who are capable
of reengineering their own skills and capacities in
disrupted economies. Attention must also be paid
to developing children and young people’s human
qualities and values, such as empathy, cooperation
and integrity.
Political instability and conflict are leaving young
people vulnerable to violence, disrupting their
schooling and access to basic health services and,
in many cases, inflicting psychological trauma.
We must accelerate efforts to protect children
and young people from violence, drug abuse,
conflict and poverty, to enable them to lead more
productive lives and contribute to society.

The lack of improvement in the quality and
outcomes of education is another concern. Around
2.2 million young people enter Bangladesh’s
workforce every year, but two out of every five young
people are not in employment, education or training.
They face a precarious future despite living in some
of the fastest-growing economies in history.
Globalisation and technology are reshaping the

Sir Fazle Hasan Abed, KCMG
Founder and Chairperson
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LETTER FROM THE
EXECUTIVE DIRECTOR

We live in remarkable times. Our world, in recent
decades, has halved extreme poverty. There are
more girls in school, people are no longer dying in
millions from preventable communicable diseases,
and more children are living beyond their fifth
birthday. The 17 Sustainable Development Goals
(SDGs) set a big, bold agenda before the global
community, calling to unite efforts and drive positive
change through partnerships that leave no-one
behind.
Bangladesh enthusiastically embraced the SDGs.

The country stands on a realm of possibilities as a
confident, visionary and a forward-looking nation.
The country’s development trajectory is considered
as a unique success story globally, in terms of
increasing access to education, successful family
planning, and a steady reduction in infant and
maternal mortality.
BRAC continues to be one of the driving forces
behind this progress. We embarked on a new
five-year strategy in 2016 which is closely aligned
with the SDGs and priorities of the Government of
Bangladesh. We continued to achieve large-scale
impact through our programmes in 2017, while
strengthening our organisational change efforts.

We must acknowledge that we live in an increasingly
complex world. The number of forcibly displaced

people worldwide surpassed a record 60 million in
2017. Global health threats, more frequent and more
intense natural disasters, complex political conflicts
and humanitarian crises threaten to stall and even
reverse much of the development progress made in
recent decades.
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As a nation we faced a number of disasters, both
natural and man-made, in 2017. Flash floods
left thousands of families in the north-eastern
Bangladesh with no livelihoods. Torrential rains and
deadly landslides affected almost one third of the
country. An unprecedented crisis emerged when
approximately 700,000 people poured onto the
shores of Cox’s Bazar from Myanmar’s Rakhine
State, 67% of them being children and young
people. We responded with empathy, strength and
hope.

BRAC has over 35 years of experience of working
with the local community in Cox’s Bazar, and we
launched the largest civil society response for the
new influx of Rohingyas. We were on the ground

from the start, with a multi-sector response which
included over 2,500 frontline staff, including 1,115
members from the host community and over
1,000 volunteers from the Rohingya community.
Our interventions met the immediate needs of
the Rohingyas, while building skills, resilience,
and awareness to facilitate their wellbeing as
the situation evolves. Taking lessons from our
experiences in other countries in humanitarian
and development programming, we have been
designing, implementing and adapting solutions to
comprehensively address the three phases of the
crisis - emergency relief, recovery and rehabilitation/
repatriation. At a time mired in conflict, BRAC’s
vision of a world free from all forms of exploitation
and discrimination remains as relevant as ever.

Approximately 60% of the total labour force in
Bangladesh is under 30 years old. We have many

more people who are ready to work, save, and
contribute to development than people who need
to be supported. This demographic dividend will
continue till 2030. We have limited time to turn this
potential into opportunity. At BRAC, we are focusing
a lot more on prioritising inclusion of young women
and men, particularly from poor and marginalised
communities, across our social development and
humanitarian programmes, and social enterprises.
We need to create more jobs and improve the
quality of health and education for them to move to
the next level of social development and realise the
SDGs. We need to ensure that today’s young people
are ready and willing to take up positive leadership
roles in every sphere of society and economy,
and front and centre in leading the way to a more
sustainable and inclusive Bangladesh.

Personally, I see all of us - citizens, teachers,
social organisations, businesses and
governments - as role models. Today’s
young people will be tomorrow’s leaders - in
families, in workplaces, in communities - and
our collective behaviour today is providing
the blueprint for how they will lead. Young
women and men growing up now face unique
challenges that threaten their wellbeing, and
hence, our common future. We all share equal
responsibility to invest our time and energy in
shaping their mindsets and capabilities.
I urge everyone reading this report to ask
yourself how you are helping young people to
become the leaders that our world needs.

Dr Muhammad Musa
Executive Director

ANNUAL REPORT 2017

7

BUILDING A WORLD THAT
WORKS FOR ALL OF US
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If you were to describe this world, which one of the following would you pick?
It is home to magic, art, beauty, and tens of thousands of years of human talent.
Or would you say, even though it may be true, that our world is where we live,
but it is a place that doesn’t work for everyone? Our world is our playground,
a platform for the creativity of all seven billion of us.
Sometimes it’s hard to believe that a world that works for all of us can
be possible. But the opportunities are all around us.
While we all hope for a better future for our world, many of us
are building it. If you are a builder, we are betting on you.
The changemaker
The activist
The hero
The mentor

45 years ago, we started building a world we all want to live in.
We started in Bangladesh.
We listened and learnt, failed and got up again.
We never stopped trying.
And we never will.
We trust in people, and we take on the impossible,
every day. Changing systems of inequity.
Turning potential into skill.
Ready to go to the end of every last mile,
where there are no other signs.
It takes us all to build a world that
works for us all.
We listen, pilot, perfect and scale.
Our DNA is to build.

As the sun rose this morning,
hundreds of thousands of builders rose with it.
Teachers across eight countries opened the
colourful doors of the world’s biggest secular
private education system.
65,000 artisans picked up their needles and
started weaving traditional art into
beautiful clothing.
Credit officers in one of the world’s largest
microfinance institutions sat down
with women in the remotest
corners of seven countries.
Whoever you are, wherever you are, doing good is everyone’s business.
We have never faced bigger challenges but we have never been more ready.
Join the world’s biggest family.

Small is beautiful, scale is necessary.
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BANGLADESH
SCORECARD

75,658
households graduated from extreme
poverty

90%
of households in hard-to-reach
regions received healthcare

1.3

million

people, including men and boys,
reached through gender integration
efforts

USD

3.62 33,980

billion

total disbursement (increase of 14% from
2016)

people supported with skills, jobs and
decent work interventions

48,766 90,025
members of women-led grassroots
institutions participated in the local power
structure

19,145

5,500

malaria cases diagnosed
and treated

houses built back better after fires
in urban slums

human rights and legal aid education
classes conducted

3.8

million

children, over half of them girls, enrolled in
43,793 schools and centres

62,884
potential labour migrants equipped with
information on safe migration

110

million

people reached through our service
delivery programmes

110,267 443,066

women supported before, during and after
natural and man-made disasters

43,714 162,219
people accessed safe water

396,931 5.7
children between the ages of 3-5 years
accessed early childhood development and
pre-primary programmes

people accessed agricultural services

million

total borrowers reached (increase of
6% from 2016)

TB cases diagnosed and enrolled
for treatment

607,500
people supported during the Rohingya crisis

BRAC ACROSS
THE WORLD

WE HAVE ALWAYS BEEN AN EVOLVING
ORGANISATION. WE LAUNCHED A FIVEYEAR STRATEGIC PLAN (2016-2020) TO
BE EVEN MORE RELEVANT, EFFICIENT
AND EFFECTIVE, AND CONTINUE TO
ENSURE THAT BANGLADESH IS A
COUNTRY WHERE EVERYONE HAS
THE OPPORTUNITY TO REALISE
THEIR POTENTIAL. OUR FIVE-YEAR
STRATEGIC PLAN FOCUSES ON EIGHT
PROGRAMMATIC AREAS:

1. ELIMINATING EXTREME POVERTY
2. EXPANDING THE FINANCIAL CHOICES
OF PEOPLE LIVING IN POVERTY
3. EMPLOYABLE SKILLS FOR DECENT
WORK
4. CLIMATE CHANGE AND EMERGENCY
RESPONSE
5. GENDER EQUALITY
6. UNIVERSAL ACCESS TO HEALTHCARE,
NUTRITION, WATER AND SANITATION
7. PRO-POOR URBAN DEVELOPMENT
8. INVESTING IN THE NEXT GENERATION

16
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ELIMINATING
EXTREME POVERTY

12.9% of Bangladesh’s population lives
in extreme poverty. In the wetland (haor)
areas, 3 out of every 10 people live below
the lower poverty line.

THE IMPACT
£1

invested in the Targeting the Ultra
Poor programme
in income
and assets over a period of seven years.

= £5.40

75%-98%

We are the pioneers of
the global Graduation
approach, and are
working towards
eliminating ultra
poverty completely
from Bangladesh by
2030.
The Graduation approach
blends together elements of
livelihoods, social protection,
financial inclusion and social
integration. Multi-dimensional
support addresses immediate
needs of participants using
grants, interest-free loans and
asset transfers, as well as longterm investments in life skills
and technical skills training,
enterprise development, positive
behaviour change, savings and
financial planning.

18
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Our Integrated
Development
Programme offers
75% of the total
population in hardto-reach areas such
as wetlands (haor),
riverine islands (char)
and indigenous
populations living
in plain lands with
a one-stop point
of access to all of
BRAC’s development
interventions,
including the
Graduation approach.
We are engaging with the
Government to effect favourable
changes to its social safety net
programmes. Internationally,
we are promoting adoption
of the Graduation approach
and continue to support other
countries and organisations
to adapt the model in different
contexts.

of the participants
globally meet the country-specific
graduation criteria in 18-36 months.
The Graduation approach has
been adapted in
countries by
NGOs, governments and multilateral
institutions.

45

75,658 households graduated from
ultra poverty this year in Bangladesh,
bringing the total number of households
reached to

1.8 million.

ALSO IN BANGLADESH’S
HARD-TO-REACH AREAS:

60,000

households supported after
devastating flash floods and an additional
households through flood
recovery initiatives. Hydroponic grass
introduced as alternative fodder support
for livestock in the haor region.

33,000

90% of the households received
basic health services, while 50% had
access to financial services. 98%
of participants met Graduation criteria,

99.91%

and
of the students
passed Primary Education Completion
Examinations of which
achieved ‘A’.

60%

2,273

women participated in local
power structures.

96%

of the village development
organisations around the gas fields
in Sylhet were registered as limited
companies under the Cooperative
Department of Government of
Bangladesh.

KUMARI JOYONTI MOHONTO
16 years, Noagaon

My father fractured his left arm
a few years back which left him
unemployed for months. He got
a few jobs but they lasted only a
day or two. My mother took up
part-time maid jobs, and when
there was nothing else she made
mats with her sister-in-law. She
was always busy during the day,
but I heard her cry many nights
- especially those ones when we
had not been able to eat much, or
when rain came through the roof.
Both my parents always made
sure that Sumon and I received
proper education. They never
compromised over school.
My brother Sumon drove a
rickshaw van from the eighth
grade. He supported himself
and gave my mother whatever
remained. He worked this

way until he was done with
his HSC. Now he is living in
Dhaka, studying in college while
teaching part time.
We never owned any land or
home. We always lived with
others. I was never asked to
contribute, but I always did
household chores and took care
of the cattle.
My mother joining the TUP
programme was a kickstart in
many ways. We bought cows,
and a large amount of our
income now comes from selling
their milk.

I want to be a teacher when
I grow up. I haven’t decided
what I am going to teach but
I will be a provider for my
family. Our childhood was
always held together by my
mother. This is a major issue
in rural areas where women
working is not accepted,
but I watched my mother
handle every backlash - and
now we have a house. My
every footstep was, and shall
always be, paved by the ones
left by her. I will have a career
that will make her proud.

We bought a piece of land and,
one year ago, started building
the house we now live in. Our
first house.
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EXPANDING THE FINANCIAL CHOICES
OF PEOPLE LIVING IN POVERTY

50% of adults in Bangladesh do not have
access to formal financial services.

THE IMPACT
87% of the clients we serve are
women.

We are one of the
world’s largest
providers of financial
services operating
in seven countries
across Asia and
Africa.

Our range of financial services
caters to various demographics
in Bangladesh, such as farmers,
salaried workers, micro and
small entrepreneurs and migrant
households. Beyond tailored
loans, we also provide short and
long-term savings, insurance,
and access to mobile money
services.

With the help of microfinance,
people excluded from the formal
banking system can access
a suite of financial services
such as loans, savings, and
microinsurance products.

Our microfinance activities, as
part of our holistic approach to
development, complement our
other social services, making
a powerful combination for
building stable, healthy, and
empowered livelihoods.

Microfinance facilitates families
to invest in income-generating
activities, build assets, smooth
consumption and reduce
vulnerability to health shocks
and natural disasters. It also
provides an alternative to
high-interest loans from informal
lenders, or harmful coping
mechanisms such as selling
productive assets.
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Our total disbursement reached USD
3.62 billion, an increase of 14%
from 2016.

Our total number of borrowers reached

5.7 million, an increase of 6%
from 2016.

75%

of our borrowers availed our
insurance services.
We are the first organisation in
Bangladesh, and the largest in the world,
to achieve Smart Certification - signifying
our commitment to client welfare.
We deliver responsible financial
services that protect client rights. Our
customer service assistants, located
in all our branches nationwide, act as
a first point of contact for any client
concerns and provide pre-disbursement
financial literacy training to borrowers.

CHINA AKHTER
32 years, Nawabganj

My family and I have always
relied on microfinance to grow
our businesses in my home town
of Joypara.
I was nervous when I took
out my first loan. I was only
27, and had never managed
finances on my own. I bought
two cows, and built a small
dairy farm. It took me five
years. I was able to transform
not only my financial
standing, but also that of
people around me. I sent my
husband abroad, first as a
construction worker in Saudi
Arabia, and then to Oman.
I also helped my brother go
abroad.

We just bought the land next
to where we live, and we are
planning on going into fullscale vegetable farming, as well
as expanding the dairy farm.
My son is in school. Shahriar
will soon be sitting for his first
national board exams, after
which he wants to join a sports
camp. His dream is to play for
the national cricket team. He
plays really well. People praise
his skill as a fast bowler and they
are confident he could play for
the national youth team.

I know my son will one day move
out of our home town. I try not
to feel sad about it. For now,
taking care of my aging father
is a full-time job. He has written
over a hundred folk songs in his
younger days and now spends
his time setting them to tune. His
new songs amuse us all.
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EMPLOYABLE SKILLS FOR DECENT
WORK AT HOME AND ABROAD

Bangladesh sent over a million workers
abroad in 2017.

THE IMPACT
33,980

46

people across
districts
supported with skills training, jobs and
decent work interventions.

We offer high-quality
training to people
from all backgrounds,
and link graduates
with decent work
opportunities.
We work in both the formal and
informal economy, identifying
occupations in demand
and skills in short supply, in
partnership with market actors
and employers.
We offer technical and
vocational training,
enterprise and institutionbased apprenticeships,
entrepreneurship and enterprise
development, especially
for startups in the informal
economy. Our projects aim to
improve working conditions and
strengthen market value chains.

22

ANNUAL REPORT 2017

We promote and
facilitate safe, regular
and responsible
migration for potential
migrants at every step
of their journey so that
they can pursue safe
migration routes and
financing.
We arrange trade-specific
training, pre-decision and
pre-departure orientation, and
life skills training for migrant
workers.
Our reintegration service
centres in 64 districts provide
services to returnees to
promote social and economic
reintegration, including
psychosocial counselling to
those who have experienced
trauma, and emergency support
for returnees.

6,343 owners of micro and small
enterprises benefited from improved
working conditions.

BRAC Institute of Skills Development
established, offering governmentaffiliated training and certification, and
City and Guilds Certification. Currently
courses.
offering
people
trained under the skills for employment
investment programme and empowering
ready-made garments worker projects.

10

1,425

438 learners placed in jobs in
coordination with 350 industries.

62,884 potential labour migrants

and their family members equipped
with information on safe migration,
remittance and financial management.

2,320 potential migrants reached

with language training, pre-departure,
health and life skills training, and other
support services.

BDT 6,935,000

recovered
through social arbitration on behalf
of deceased and deceived migrant
workers.

SHIREEN AKHTER
22 years, Dhaka

I got married at 13. My husband
criticised my dark skin and left
me with an 11-year-old child. I
was ready to take my own life.
Fate intervened in the form of
Jhuma, who convinced me to
take up work at her parlour – as a
cleaner at first, then as a makeup
artist trained under BRAC’s
apprenticeship programme.
Jhuma is my saviour. She treats
me like her daughter. All the girls
in the parlour go to her and talk
to her about everything. Even
though I have been out of touch
with my son for nearly two years
now, Jhuma and the girls at the
parlour make sure I do not hold
myself back because of my past
and that hole in my life.

I look forward to walking
the short distance to my
workplace – a small beauty
parlour in the middle of
Mirpur’s bustling streets
- every day. I know that
I will be dressing brides,
straightening hair and
plucking eyebrows, as I do
every day under Jhuma’s
watchful eyes.

have done with everything ever
since Jhuma made me come
back from the point of no return.
I was once determined to drain
all colour from my life, but now
beads and brushes and patterns
fill my world.

I work hard to make my clients
happy, hoping their marriages
work out better than mine did.
I will soon be leaving for Dubai
to replace my aunt at a beauty
parlour. I am not afraid at all of
a fresh start in a foreign country
– in fact, I look forward to it, as I
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CLIMATE CHANGE AND
EMERGENCY RESPONSE

An increase in soil salinity could lead to a
15.6% decline in rice yield by 2050, which
will significantly impact the incomes of
farmers in coastal areas.

THE IMPACT
170,875

people reached through
holistic humanitarian response and
climatic interventions.

110,267 women supported through
post-disaster recovery and rehabilitation
initiatives towards building resilience.

We work in emergency
response and
recovery, disaster
preparedness and risk
reduction, and carry
out mainstreaming
of adaptation and
mitigation activities
to combat adverse
climatic risks and
strengthen the
resilience of vulnerable
communities.
Our goal is to establish
BRAC as a leading entity
on humanitarian response
and address the impact of
climate change at national and
international levels.

The agricultural sector
is one of the sectors
most affected by
climate change. We
work with governments
to achieve food
security in seven
countries across Asia
and Africa.
We build systems of production
and distribution, offering quality
seeds at fair prices while
developing better crop varieties
and practices. We develop
markets using an approach that
encourages entrepreneurship
and supports countries to
become self-sufficient in food
production. Our global network
of community model farmers
are permanent ambassadors of
good farming practices.

7,279

children supported through
rights-based emergency education.

7,727 people received early warning
messages on river bank erosion.

1,855 staff members trained

on core humanitarian standards and
emergency response.

BRAC adopted a climate change
strategy, environment and social
safeguard framework and an
environment policy.

443,066

people accessed
agricultural services.

160,000 farmers trained in higher
productive and climate-adaptive crop
production technologies through
demonstration plots in
sub-districts.

52

316

204,306

people reached through
inter-programme collaboration,
farmer support centres and ICT tools
for climate-resilient agriculture and
improved nutrition.

180 indigenous rice accessions

conserved in farm conditions for broader
genetic gain.

6

crop production technologies and
cropping patterns identified.
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MADHURI MALLICK
34 years, Khulna

I was about to sit for my
secondary school certificate
exams when I was married off.
I struggled for years with my inlaws to complete my schooling
and earning through tutoring.
As soon as I started making
some money, I used it to buy
seeds from BRAC. I convinced
my husband to move out of
the joint family homestead so
I could start farming. I enjoyed
tilling and sowing, and loved our
small piece of land. I tutored and
farmed. I kept saving and buying
livestock and seeds, and slowly
expanding our small farm. When
I received training on machine
harvesting, I knew my path was
set.

using a machine. Landowners
and farmers had two issues
- first about the machine,
and then that a woman was
operating it. When they saw the
cost benefits, they were forced
to rethink.
It was not only cost-effective
but saved time, which is
really important in Fultola in
Khulna, where I live. Time is
of the essence with farming,
as we face increasingly
changing weather patterns
every year. Harvesting must
be done before the saline
water from the rivers starts
flowing into the canals.
Farmers suffer constantly
because of this.

My husband and I were
both trained in operating the
machines, and now we earn up
to BDT 1,000 from harvesting
one acre. Other people are
seeing the advantages of
machine harvesting, and are
also slowly starting to believe
that women can do it. I love our
small farm and I am happy that
we can spend time in it.

I faced a lot of resistance when
I first started harvesting crops
ANNUAL REPORT 2017
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GENDER EQUALITY

There is a backlog of over 3.3 million court
cases in courts across Bangladesh.

THE IMPACT
24,599 clients accessed basic legal
aid services.

We provide a platform
for one million women
to raise their voices
through democratic
grassroots institutions
which aim to close
the gap between
communities and local
governments.
We educate and support
women to exercise their rights,
develop leadership and support
actions against gender-based
violence and injustice. In
parallel, we work with local
governments to improve
governance through institutional
strengthening and gender
sensitising. We also work with
students in secondary schools
to create safe spaces for girls.

We offer services such
as legal education and
dispute resolution.
We engage with local
community leaders

26
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to ensure better
access to rights and
entitlements.
Through a network of
entrepreneurs and staff, we
provide land services, including
land measurement, to help
people with the least access to
property to navigate the land
ownership system.

This year we
accelerated gender
integration work within
BRAC to align with
SDG 5 of increased
realisation of rights and
resilience for women
and girls.
Focus areas included
empowering women to claim
their rights to equal treatment
under the law, combating
violence against women and
children, drawing on the power
of innovation and technology
and building leaders. A major
area of work was mobilising
men and young people, civil
society and women’s rights
activists to inform and influence
policy discussions on ending
child marriage.

USD 3.9 million

recovered
on behalf of female clients through

19,184

alternative dispute resolutions
and court cases.

90,025 women graduated from
human rights and legal education
courses.

1,775 female survivors of violence
received legal aid counselling.

Annual Violence against Women and
Children report published, summarising
incidents of human rights violations
reported through our
wardlevel and women-led institutions.

12,800

1.2 million people living in

poverty, most of whom were women,
accessed social safety net services.

19,367 survivors of domestic

violence, most of whom were women,
received emergency medical support.

48,766 leaders from our women-

led grassroots institutions participated in
the local power structure.

78,684 secondary school students
educated about awareness on sexual
harassment and child marriage.

1.3 million

people (53% women)
sensitised on ending violence against
women and children.

585,906 men and boys engaged
in changing gender roles and positive
parenting.

Developed capacity of members in
community-based forums
to be agents for gender-transformative
change.

15,135

MAHINUR AKHTER
16 years, Cumilla

One of my proudest moments
was when I stopped my
classmate’s marriage. We went
to her house and spoke to her
parents. They did not listen at
first, but we did not give up. We
explained that girls - including
their daughter - can do amazing
things if they are given an
education. We tried and tried and
wouldn’t leave until they listened
to us. I stopped my sister from
getting married off too, because
a dowry was involved.

I want to be a development
worker. My passion began
when I heard about a five-day
programme on leadership
development, violence against
women and children, and cyberbullying. I was nervous initially,
but I learned so much on the
very first day. We made a sexual
harassment map and marked
the riskiest areas. Our teachers
helped us. We went to places
where a lot of sexual harassment
took place, and talked to boys,
the police, and people in those
communities.

I wrote an essay on these
topics, won first prize and
was invited to speak at
Cumilla Town Hall. Everyone
was really proud of me. That
is when I started thinking - if
a girl like me can win prizes
and give a speech at Cumilla
Town Hall, why can’t all girls?
Why should we all just get
married as children? My
mother was married when
she was 12 years old. I don’t
want to do that. It does not
matter if I am a girl. I have so
much to do.
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UNIVERSAL ACCESS TO HEALTHCARE,
NUTRITION, WATER AND SANITATION

92% of Bangladesh’s population lack access to
formal healthcare.
Our community-based
approach employs a
wide network of frontline
community health
workers to ensure that
people living in poverty
can access quality,
affordable health and
nutrition services.
Health workers educate, create
demand, offer services and
connect communities with
facilities. We deliver an integrated
package of family planning,
maternal, newborn, child and
adolescent health, nutrition, noncommunicable diseases and eye
care.
A key focus is maternal care, for
which we employ a multi-faceted
approach. We promote menstrual
hygiene and provide access to
reproductive and sexual health
services, family planning and
antenatal and postnatal care. Our
maternity centres ensure safe
deliveries.
We work with non-communicable
diseases through promoting
lifestyle change and conducting
screenings, referrals and followups.

We enable access to
safe drinking water and
hygienic sanitation, and
educate on hygiene
practices.
28
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We develop WASH committees
to identify community gaps,
create demand through building
awareness and hygiene
sessions, and ensure supply by
developing water and sanitation
entrepreneurs. In secondary
schools we provide messages on
menstrual hygiene management,
ensure separate female toilets
with appropriate facilities and
provide affordable sanitary
napkins.

We follow a holistic,
patient-centred
approach from
diagnosis to treatment
and follow-up for
TB and malaria in
partnership with the
government.
Our strategy incorporates modern
tools and technologies for case
identification, with the eventual
goal of zero TB and malaria by
2030. Tackling communicable
diseases include ensuring various
preventive steps, from distribution
of long-lasting insecticidal nets
to committing private healthcare
providers to notify cases.
New social enterprise models
for health and WASH give
communities the ability to
effectively invest in their own
wellbeing. We are piloting
several models in addition to our
existing services, with the aim of
realising our overall goal - quality,
affordable care that leaves no one
behind.

THE IMPACT
46 million micronutrient sachets
distributed to 1 million children
(likely to reduce anemia by 33%).

3.7 million women and adolescent
girls received nutrition education.

14 million women and married
adolescents counselled on family planning.

2.7 million maternity services
provided through BRAC outreach sessions.

479,123

people screened for
diabetes and hypertension.

169,292 appropriate reading
29,862

glasses provided and
cataract surgeries performed.

43,714 people accessed safe
drinking water.

207,404 people gained access to
hygienic toilets.

1.49 million

adolescent girls
counselled on menstrual hygiene
management.

110

schools received improved latrines
and drinking water sources.

1.35 million TB presumptive
162,219

cases tested and
people diagnosed.

95% new smear positive TB cases
treated successfully.

337,303 malaria cases tested
and 19,145 people diagnosed and

treated.

65%

of the
BRAC alone detected over
total TB and malaria cases in Bangladesh.

TAHIA TOUSHIN
15 years, Cox’s Bazar

I walked 2-3 kilometres from
school every day for five years
to use a washroom. The
neighbours whose homes we
would go to would get irritated.
Kids would tease us as we stood
in long lines outside the homes.
I was always embarrassed.
Everyone was. Every bathroom
break was an ordeal. The boys
would come too, making things
more uncomfortable.

We got our first deep tube well
In 2014. Our school is on a hill
though, so it was still hard to
access the water when we were
at school. Finally, two years
ago, a girls’ bathroom was built
in the school. This changed
everything. We no longer had to
stand in line or go home dirty.
We could wash up whenever
we wanted. We did not have to
carry water from home, which
would warm up by the time we
reached school.

I became part of the student
brigade, along with six other
classmates, and our job
was to make sure that the
bathroom was in functioning
order. We changed soaps
and kept the bathroom clean.
Fewer and fewer girls miss
school days now, and in
general we are much much
more excited about going to
school. It now seems like a
small thing to new students,
but a washroom made the
biggest difference for us.
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PRO-POOR URBAN
DEVELOPMENT
50% of Bangladesh’s population will be
living in urban areas by 2050. 20 million
people are currently living in urban
informal settlements.

We deliver
customised,
affordable and quality
basic services to
people living in urban
poverty and link them
with government
and non-government
services.
In parallel, we empower
communities on citizen rights
and entitlements, support
low-income communities to
benefit from urban growth and
strengthen their capacity to
develop, adopt and effectively
implement pro-poor policies
and services in urban spaces.
We work in partnership with
the government, private sector,
professional and other nongovernment organisations.
We build innovations that can
bring transformational changes,
create opportunities and play a
role in better services for urban
residents.
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THE IMPACT
71,000 people in 300 slums
across 12 city corporations and 8

municipalities accessed a wide range of
services.

8

We are building a strong
policy advocacy platform to
promote a citywide planning
and management approach
that includes low-income
settlements in service
provisioning. This involves
working with urban government
institutions, city corporations
and municipalities, the Urban
Development Directorate and
professional institutions.

11
21

MOUs signed with
city corporations
and municipalities,
garment
factories and
other non-government,
government, private, and academic
institutions.

17

3,661 workers in the ready-made

garment sector accessed our services.

12 community information resource
centres established. 300 community

development organisations, community
action plans, social mapping and
wellbeing analyses completed to
improve the quality of life in slums.

1,926 people received livelihood
2,277 received

support and
education grants.

300

children living on Dhaka streets
received services at drop-in centres.

5,500 houses rebuilt and relief

coordination and support provided in
Korail and Saat Tola slums in partnership
with local community organisations and
Dhaka North City Corporation.

USD 414,463 leveraged

through partnerships and collaborations.

SHUBORNA AKHTER
18 years, Dhaka

My mother found out that I was
deaf and mute when I was three
years old. She had worked with
children with disabilities before,
and used her training to teach
me the alphabets, numbers and
sign language. I started speaking
using them when I was six.
My father was worried, and
would cry at night. How will we
educate her? How will she walk
on a busy street? What will she
do when we are gone? I wouldn’t
flinch at loud noises. I would cry
for hours without a sound.
My mother home-schooled me. I
became really independent. She
would write the name of a place

on a piece of paper and I would
get on a rickshaw or a bus to get
there, alone.
I have always been aware of
our financial situation. When
my father took me shopping,
I never wanted expensive
things. I was happy with a
packet of pickle for BDT 2
(USD 0.02). In general I try to
spend as little as possible.
I’ve recently bought a large
bed and a wardrobe for my
parents’ bedroom though.
They deserve comfort after
a hard day’s work, and I can
now afford it. I’m earning
BDT 9,500 (USD 100) a month.
I was trained in stitching

through BRAC and I work
at a garment factory. I am
currently saving up for a
fridge because my father,
sitting in his small street
shop for hours, constantly
craves cold water.
My parents are not as worried
as they once were. I am their
pride. People know them as
Shuborna’s parents.
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INVESTING IN THE
NEXT GENERATION

Quality of education is now the highest
priority in preparing children for the 21st
century.

THE IMPACT
3.8 million children, over half of them
girls, enrolled in 43,973 schools and

centres.

Our low-cost, scalable
schooling model
across eight countries
in Asia and Africa has
made us the world’s
largest private secular
education provider.
Our schools have allowed over
12 million children to grow up
with opportunities that would
have been unimaginable in
previous decades.
We address educational needs
from early childhood to tertiary
level, including indigenous
mother-tongue-based curricula
for children from ethnic
communities.
We partner with governments
to provide a second chance
to children living in poverty
to complete basic primary
education through a uniform
approach. We support
government schools with teacher
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396,931

training, libraries and computeraided learning at the secondary
level.
We provide scholarships,
particularly in Bangladesh
and Uganda, and schooling
for especially hard-to-reach
populations using boat schools in
Bangladesh and the Philippines.
Our youth interventions create
safe spaces in communities
for young people to socialise
and learn valuable life skills,
employable skills and access
finance.

children between the
ages of 3-5 years accessed early
childhood development and pre-primary
programmes.

60,738

students, who would not
have enrolled or finished their education,
completed primary education through
our non-formal primary education
programme.

258,489 children accessed

primary education through our feebased school system.

1.4 million

children across
Bangladesh engaged in reading,
socialising and activity-based learning
in our adolescent development clubs,
travelling libraries and multi-purpose
community learning centres.

475,083

children supported
through their secondary educational
journey through our Advancing BRAC
Graduates programme.

44,898 children with special needs
enrolled in our schools and centres.

40,000 of our students were from
56 different ethnic communities.

KANIZ KHONDOKAR MITU
22 years, Mymensingh

The magic of folk music had me
spellbound from when I was a
child. Music has always been in
my veins. When you grow up in
poverty you usually dream of a
well-to-do job - one that pays
your rent, bills and groceries. It is
not usual to dream of becoming
a singer. My family, like most,
expected girls to only do
chores and raise children. They
threatened to ostracise me if I
kept singing.
During a performance in a
Boishakhi fair, a man from the
crowd walked up to me and said
he had never seen such talent.
His name was Golam Rabbani
Ratan. He offered to pay for my

entire musical education. Each
day my father would give me
BDT 5 for school, and I would
take a rickshaw to Rabbani’s
house to learn folk literature.
I performed in many cultural
programmes as a member of a
BRAC kishori (adolescent girls’)
club. In 2011, I participated in
BRAC’s musical reality show
named ‘Meghe Dhaka Tara.’ It
was a national-level competition
and I won first prize. This
inspired me to pursue music
as a career, and I got admitted
in the music department of
Jatiya Kabi Kazi Nazrul Islam
University.

It is one thing to sing the
national anthem in a school
assembly, but completely
different when you do it in
a foreign land in front of
thousands of people. This
year, when I went abroad,
one of the judges said
that I was the Bangladeshi
bomb that blew their
minds. I still remember the
booming of the microphone
when the host shouted
“BANGLADESH!” and how I
was crying as I got up on the
SAUFEST stage in Gujrat.
I won first prize in the folk
category.
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HUMANITARIAN CRISIS
MANAGEMENT
An estimated 655,500 Rohingyas have
crossed into Bangladesh since 25 August
2017, fleeing violence in Myanmar’s
Rakhine State.

We are pursuing an
adaptive, phasewise strategy
that sequences
our interventions
to maximise
responsiveness
and impact, with
the aim of providing
integrated services to
displaced people and
host communities.
This includes an initial
phase of focused services
to address the most urgent
needs, a transitional phase of
incorporating additional critical
services and a more organised
phase with comprehensive
solutions.
Our approach is providing
critical services at scale in the
sectors where we are currently a
leading provider in Bangladesh,
such as water, sanitation,
health, nutrition, protection,

education, livelihood security,
intensive behavioural change
communication and counselling,
and distribution of non-food
items and shelter as necessary
to ensure dignity and wellbeing.
A key focus is supporting the
host communities, where we
have been working for 32 years
already. We have scaled up in
a number of areas, including
financial inclusion, health,
education, and WASH. We have
recruited 1,100 humanitarian
staff from host communities
and increased disbursement
of microcredit to support
entrepreneurs and small
enterprises.
The overall goal is that
Rohingyas and host
communities live with dignity,
security, and opportunity, in
social and economic harmony,
until acceptable repatriation
opportunities become possible.

THE IMPACT
30

Active in
camps and settlements in
Ukhiya and Teknaf sub-districts of Cox’s
Bazar.

13,102 shelters built.
700,000

Almost
consultations
provided through community health
centre outlets.

37,129 children reached with
recreational support through 200
child-friendly spaces in settlements and
15 spaces in host communities.
21,000

children received basic
educational support through
temporary learning centres.

200

21,509

pregnant women provided
with antenatal care.

40,000 household visits by community
mobilisation volunteers providing life-saving
messages on topics from vaccinations to
cyclone preparedness.

13,340

provided with family
planning services.

15,510 latrines, 1,437 tube
wells and 4,091 bathing cubicles

constructed.

15,949 people tested for TB and
21,550 tested for malaria.
40,452 hygiene sessions provided
to address basic sanitation and good
practices.

3,422

trees planted within the camps
and settlements and
in host
communities.

10,957

78 pre-primary schools and 60

adolescent development clubs in host
communities.

50 government primary schools
and 22 partner NGO schools in host

communities supported.
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MOHAMMAD AYAAS
12 years, Cox’s Bazar

I came from Myanmar on a
boat full of strangers. My
father and mother were both
killed. I got separated from
my sisters and brothers. I
have not heard from them
since I reached Bangladesh.
At first I did not know what
to do or even what had
happened. I still do not
understand. I don’t have my
parents but I do have Rafiq
majhi. He is the one who
takes care of me. He is my
father now. I also have a new
mother. They love me like my
parents used to.

I think about my parents a lot. I
don’t have any pictures of them
but I remember their faces. I also
have a friend here - Nabi. He is
like my brother.
I love coming to the child-friendly
space. I play football with him.
We also love playing carom.
Nabi is really good. I taught
him how to play. We share
everything together. Sometimes,
we get biscuits and share them
with each other. I do not want
to stay here forever though. I
want to go to Saudi Arabia and
build big, tall buildings - so I

am learning English and math.
Before coming to Bangladesh, I
had never thought about Saudi
Arabia. After I came here I heard
people talk about how good life
can be when one works there
and began thinking about it.
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SOCIAL ENTERPRISES
Solutions for social challenges and surplus for greater impact.

Two of the most significant
challenges that continue
to hinder economic growth
and social empowerment for
marginalised communities
are sustainable livelihood
generation and market
access. Over 75% of small
farmers in Bangladesh earn
less than USD 2 per day.
BRAC Social Enterprises lie
at the intersection of business
and traditional non-profit.
They equip individuals microentrepreneurs, farmers
and producers - with the tools
they need to fully participate
in the economy, and establish
linkages across value chains
to ensure market viability.
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Social enterprises act as
a catalyst for change in
identifying social, economic
and environmental problems,
and providing equitable
and scalable solutions that
address unmet needs. They
ensure better conditions
for producers, continuously
offering innovations across
the value chain, while keeping
the social mission at the core.
BRAC’s social enterprises
sustain themselves financially
and reinvest their surpluses
back to BRAC’s development
projects to further accelerate
social impact.

SHYAMOLI BISWAS OHONA
Outlet Manager, Aarong
32 years, Dhaka

I bought my mother a purse
with my first salary. The smile
it brought to her face was
priceless. I knew that no matter
how expensive a gift she received
later, nothing would compare.
It was back in 2008 when I was
doing my honours and came
upon a job opening at Aarong.
I applied immediately and was
hired as a sales associate. Many
of my friends and relatives asked
discouragingly why I wanted to
become a shopkeeper. I wanted
to do more besides studying. The
part-time work allowed me to pay
for my tuition fees and my daily
expenses. I could have asked
my parents for help but I did not

have the heart to. I knew they
would sacrifice their own needs
for mine.
With the guidance and training
that I received at work, I
was quickly able to grow
professionally. I was promoted to
floor manager while pursuing my
masters. It was during the same
time that I lost my father. He
was my best friend, and it was
unbearable. My mother was my
biggest motivator, encouraging
me to keep going.

I worked hard to earn every
promotion, eventually landing
my current position as the
outlet manager. I won’t say I
have been successful yet. I
want Aarong to have a global
footprint, and I want to grow
with it. I dream of becoming
the COO one day. I wish my
father was alive to see me
today. We can all get hurt
and stop when things happen
or people criticise us, or we
can soothe our bruises and
move on. It’s always our own
choice.
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ENTERPRISES
Aarong
Harnesses the skills of 65,000 artisans across Bangladesh through a vast network of
rural production centres and independent producers. Aarong is one of the country’s
largest lifestyle retail chains.

BRAC Artificial Insemination
Provides insemination services to over 600,000 cattle farmers to boost productivity
and optimise on gains made by introducing higher quality cow breeds. BRAC Artificial
Insemination offers its services through more than 2,200 trained service providers
across the country.

BRAC Chicken
Processes and supplies high quality dressed chicken and value-added frozen food
products to a range of clients, from restaurants to retailers. BRAC Chicken processes
around 8 metric tonnes of raw chicken and 2 metric tonnes of ready-to-cook frozen
products every day.

BRAC Cold Storage
Operates proper storage facilities for harvested yields of potato farmers to ensure that
none of their hard work goes to waste. BRAC Cold Storage ensures freshness not
only by storing produce, but also by integrating farmers with the potato processing
industry.

BRAC Dairy
Ensures fair prices and greater market access for over 50,000 dairy farmers across
Bangladesh, as well as access to high quality dairy products for urban consumers.
BRAC Dairy is the third largest milk processor in the country, collecting and
processing 122,000 litres of milk on average every day.

BRAC Fisheries
Leverages the potential of Bangladesh’s water bodies to boost national fish
production. BRAC Fisheries is one of the country’s leading suppliers of fish spawn,
prawn larvae and fingerlings, in addition to supplying food fish, and operating 15
hatcheries across 10 locations nationwide.
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BRAC Nursery
Provides access to high quality seedlings in order to promote tree plantation across
the country. BRAC Nursery has been awarded first prize in the National Tree Fair’s
NGO Category for the last nine years, and currently operates 15 nurseries that are
located across Bangladesh.

BRAC Printing Pack
Provides flexible packaging material for food items, processed edibles and agricultural
inputs. BRAC Printing Pack produces around 1,024 metric tonnes of packaging
materials per month.

BRAC Recycled Handmade Paper
Recycles waste paper to make paper and paper products, such as envelopes, gift
boxes and photo frames. BRAC Recycled Handmade Paper recycles approximately
60 metric tonnes of waste paper each year.

BRAC Salt
Provides a steady supply of iodised salt to help curb iodine deficiency in rural
populations across the country. BRAC Salt is able to reach approximately 1.7 million
people through 137 salt dealers and around 40,000 community health workers.

BRAC Seed and Agro
Processes, produces and markets high quality seeds through an extensive network of
farmers, dealers and retailers across Bangladesh. BRAC Seed and Agro is the largest
private sector seed producer in the country, operating 22 production centres and
employing 7,500 contract farmers.

BRAC Sanitary Napkin and Delivery Kit
Produces over 1.1 million safe and affordable sanitary napkins to allow women living
in rural and suburban areas to attend work and school regularly, as well as more
than 84,000 delivery kits to facilitate safer births. BRAC Sanitary Napkin and Delivery
Kit creates income generating opportunities for almost 40,000 community health

workers.

BRAC Silk
Promotes silk production through 19 production centres across Bangladesh by
engaging rural women in every step of the silk making process. BRAC Silk promotes
traditional silk reeling and spinning practices by supporting 35,000 village women to
engage in individual ‘charka’ spinning within their homes. BRAC Silk produces over 1
million yards of silk every year, which are sold through Aarong and trade fairs.
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BRAC UNIVERSITY
Producing citizens committed to work towards national progress.
Founded in 2001, BRAC University currently offers
undergraduate and graduate degrees to more
than 8,000 students. In 2017, BRAC University was
ranked the top private university in Bangladesh by
QS Asian University Rankings.
We believe strong higher education institutions
can make a contribution to national development.
Key aspects of the university’s role are providing
the highest-quality teaching in the region at a
reasonable cost and producing the talent and
leadership that society requires.
BRAC University endeavours to instill the following
qualities and values in its students:
l

l

Entrepreneurial. We encourage people to become
not only job seekers but also job creators.

l

Empathetic. We must cultivate empathy for
others, including the drive to give back to one’s
society.

l

46

Ethical. We need to nurture a sense of ethics
among young people. Young people at all levels
need to join the fight against corruption.

Effective. We need a managerial class that
understands the value of productivity and
effectiveness.
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The broad aim of BRAC University is to create a
functional elite responsive to the needs of the whole
of society. This includes providing the tools required
in health, education, governance and business to
defeat poverty.

Departments
Department of Architecture
Department of Computer Science and Engineering
Department of Electrical and Electronic Engineering
Department of Economics and Social Sciences
Department of English and Humanities
Department of Mathematics and Natural Sciences
Department of Pharmacy

Schools
BRAC Business School
School of Law
James P. Grant School of Public Health

Institutes
BRAC Institute of Educational Development
BRAC Institute of Governance and Development
BRAC Institute of Languages

NOORJAHAN BEGUM

Para-counsellor, BRAC Institute of Educational Development
30 years, Cox’s Bazar
Bangladesh experienced a dramatic influx of Rohingyas fleeing violence in Myanmar in 2017. BRAC Institute of Educational
Development’s Centre for Psychosocial Wellbeing was a crucial part of BRAC’s response on the ground, ensuring
immediate psychosocial support for the new arrivals. A team of para-counsellors and psychosocial workers have been
providing counselling and training on cross-cutting issues, such as sexual reproductive health, awareness on protection
issues, and hygiene, especially targeting children and adolescents.

I met a really angry 10-year-old
when I started working as a paracounsellor in the settlements in
Cox’s Bazar. Every day he went
straight to the music corner of
the child-friendly space, and
belted out angry songs against
the Myanmar Government. He
had lost his entire family at the
hands of the Myanmar military.
I worked on building rapport
with him. I diverted his attention
towards things that he liked - art
and football, it turned out. He
switched to reciting kabbiya
(traditional Rohingya poetry) with
his new friends. He emphasised
to me the deeper crisis lying
underneath the geo-political

layers of the Rohingya crisis one of identity and trauma, and
generations of neglect.
I did my masters in social
welfare in Dhaka University and
was trained in psychosocial
support at the BRAC Institute of
Educational Development. As the
crisis in Cox’s Bazar unfolded,
I received intensive training and
moved there. Nothing could have
prepared me for a crisis of this
scale. Our team was one of the
first responders on the ground
as thousands of people, young
and old, most with injuries,
poured in every day with horrific
experiences to share.

I assisted in establishing
child-friendly spaces and
providing psychosocial
support for children. I learnt
their language to be able
to communicate easily
with the children and give
them a sense of home.
The experience made me
understand the real impact of
para-counselling on the lives
of people. It strengthened
my resolve to pursue higher
education and move forward
with my career in helping
others achieve psychosocial
wellbeing.
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INVESTMENTS
INVESTING FOR SOCIAL IMPACT.

We invest in socially responsible companies that assist us in our mission
to empower people and communities in situations of poverty, illiteracy,
disease and social injustice. Our network of investments help us strive
towards self-sustainability.
Our strategy reflects our belief that investing to generate financial returns
and lasting social and environmental impact are not only compatible, but
mutually-reinforcing objectives.

50

ANNUAL REPORT 2017

BRAC Bank

Tapping into the entrepreneurial initiatives of
the SME sector. Today, with over 220,139
million of loans disbursed till date, BRAC Bank
is the country’s largest SME financier, and has
made more than 410,817 dreams come true.
BRAC Bank is also one of the largest financial
hypermarkets in the country with more than 750,00
customers and one of the widest array of retail and
corporate banking products and services. We have
44.64% shareholding of BRAC Bank.
In 2017:
Launched the country’s first holistic banking
solution package for women called ‘TARA’, which
offers a platform to guide earning women in
planning and achieving their financial goals.

Delta BRAC Housing (DBH)
Finance Corporation Limited
Providing financial security to home-owners
through highly flexible loan schemes.
DBH is the largest institution in real estate
finance, and is considered as a pioneer and
market leader in the private sector housing
finance sector. DBH earned the highest credit
rating ‘AAA’ for the 12th consecutive year. We
have 18.39% shareholding of DBH.
In 2017:
Supported the construction of lab facilities for the
students of Rajdhani Mohila College in Mirpur,
Dhaka, covering costs worth of BDT 350,000.
Financial performance:
Net profit after tax BDT 949 million.

Financial performance:
Consolidated profit after tax increased by 35% to
BDT 5,498 million.

BRACNet

Guardian
Life Insurance

Connecting the country through a nationwide
wireless network, bringing affordable internet
to everyone. We have 19.99% shareholding of
BRACNet.

Innovation, proper risk management and prudent
investment mechanisms to ensure maximum
financial benefits for clients. BRAC Foundation
has 10% shareholding of Guardian Life Insurance.

In 2017:
Operated 311 points of presence that provide
access to fast and secured internet in over 400
sub-districts across the country.

In 2017:
Winner of ‘New Insurance Product of the Year Bangladesh’ at the Insurance Asia Awards 2017.

Financial performance:
Total profit BDT 44.44 million.

Performance:
Over 24,400 claims worth over BDT 600 million
settled.
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BRAC Tea Estates

IPDC Finance
Limited

Model estates that improve the lives of workers,
with access to healthcare, education, sanitation
and safe drinking water. We have 99.94%
shareholding of BRAC Karnafuli Tea Company
Limited, 99.85% of BRAC Kaiyacherra Tea
Company Limited and 99.12% of BRAC Kodala
Tea Company Limited.

The first private sector development financial
institution of the country. IPDC has recently
emerged as a major market player in the
financial sector of the country, catering to diverse
customer segments in the corporate, SME and
retail sectors. We have 25% shareholding in
IPDC.

In 2017:
Produced 3 million kg of made tea, an increase
of 3.55% from last year, and contributed to the
national tea production by 4%.

In 2017:
Loan portfolio grew by 75%, while total customer
base doubled and geographic reach increased to
40 districts.

Performance:
Consolidated profit after tax BDT 69 million.

Financial performance:
Profit after tax increased by 10.7% to BDT 335
million.

BRAC IT Services

Maya Apa

Innovative, end-to-end technology solutions. We
have 51% shareholding of BRAC IT Services.

A mobile-based digital wellbeing assistant that
combines AI and real doctors to connect users to
experts when they are looking for advice. We have
20.3% shareholding of Maya Apa.

In 2017:
Transitioned away from BRAC Bank into
becoming a wholly-owned subsidiary of BRAC.
sbiCloud, the microfinance solution, was
successfully implemented in Liberia and Sierra
Leone.
Financial performance:
Net profit BDT 60 million.
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In 2017:
Became the first Bangladeshi start-up to be
accepted into Google’s Launchpad Accelerator
Programme in California.

Financial performance:
Delivered close to 700,000 consultations with
400,000 monthly actives users (MAU), generating
BDT 5.9 million.

DR SHAYLA AHMED
Medical Team Lead, Maya Apa
35 years, Dhaka

A father of a seven-year-old
child messaged us once.
I remember vividly. He
sounded utterly helpless. The
child, according to him, had
traits he could not explain.
He would be studying one
moment, then would suddenly
lose his ability to recognise
the words he had just read.
His school complained about
him. We identified it as a case
of dyslexia, but the father had
no idea what that was or why
it happened. He was so lost.
Another time, a 15-year-old
married girl wrote to us regarding
menstruation. She had no idea
what was happening, did not
know who to talk to, did not even
know what to ask.

We discuss so little about
important issues due to stigma.
The most important topics are
left out of our medical and school
curriculums.
I always frame answers with a
family member or friend in mind.
What if they were suffering this,
what would I recommend? I
am always on my toes, always
learning and researching and
ensuring that my team are
too. We focus on the taboo
health and mental health topics
that people often find too
uncomfortable to discuss. We
answer correctly, with empathy,
and without personal bias or
judgement.

I always wanted to be a doctor.
My father also wanted to be a
doctor but could not do so. I
am giving medical advice now,
in a completely different way to
what either of us expected. I am
living the life he wanted. I am
very proud of where Maya Apa
is today. We are only a very new
team, but we are doing some
really important work.
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DEVELOPMENT PARTNERS
GOVERNMENT ALLIANCES
BRAC has a long history of working in collaboration with the Government of Bangladesh. Our joint effort
has significantly contributed to attaining many of the Millennium Development Goals. Below are the
names of some of the ministries and Government units that we have been closely working with.

Ministry of Cultural Affairs
Ministry of Education
Ministry of Fisheries & Livestock
Ministry of Food and Agriculture
Ministry of Health and Family Welfare
Ministry of Home Affairs
Ministry of Industries
Ministry of Primary and Mass Education
Ministry of Social Welfare
Ministry of Foreign Affairs
Directors General of Health Services

Ministry of Women and Children Affairs
Ministry of Youth and Sports
National Institute for Local Government
NGO Affairs Bureau, Prime Minister's Office
Tongi Paurashava
All-Party Parliamentary Group
Bureau of Manpower Employment and Training
Ministry of Expatriate Welfare and Overseas
Employment
Bangladesh Overseas Employment and Services
Limited

STRATEGIC PARTNERS
The Strategic Partnership Arrangement (SPA) is a partnership between BRAC, the UK Government and the
Australian Government, based on shared goals, clear results and mutual accountability. Since 2011, BRAC,
the Department for International Development (DFID), and the Department of Foreign Affairs and Trade
(DFAT) have been working together to tackle key development challenges more effectively, efficiently, and
collaboratively.
The second phase of the SPA spans from 2016-2020, and supports BRAC’s overarching strategy, in line with
the Sustainable Development Goals. Core funding provided through the SPA helps BRAC deliver tangible
results for people living in poverty in Bangladesh while enabling it to strengthen its organisational systems and
sustainability. The SPA partnership also seeks to influence development practices in Bangladesh and globally
through shared learning and advocacy.
Through engaging in a partnership, DFID and DFAT hope to reduce the transaction costs of aid and facilitate
greater focus on high-level outcomes rather than inputs. Through the provision of core funding, it enables
BRAC to develop a flexible response to learning and a more holistic response to poverty reduction. This
partnership also has a strong focus on innovation and advocacy in Bangladesh and globally.
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RESEARCH AND LEARNING PARTNERS
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BRAC
MANAGEMENT
EXECUTIVES

DR MUHAMMAD MUSA

FARUQUE AHMED

Executive Director
BRAC

Executive Director
BRAC International

ASIF SALEH

TAMARA HASAN ABED

Senior Director, Strategy, Communication
and Empowerment
BRAC and BRAC International

Senior Director
Enterprises, BRAC

ABDUL BAYES

AHMED NAJMUL HUSSAIN

Director, Research and Evaluation

Director, Administration
Administration and Road Safety

DIRECTORS
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ANNA MINJ

DR KAOSAR AFSANA

KAM MORSHED

LAMIA RASHID

Director, Community Empowerment,
Integrated Development , Gender Justice
and Diversity

Director, Health, Nutrition and Population

Director, Advocacy for Social Change
Information and Communication
Technology, Partnership Strengthening Unit

Director, Africa Region
BRAC International

MD AKRAMUL ISLAM

DR MOHAMED FOYSOL CHOWDHURY

MOHAMMAD ANISUR RAHMAN

MOUTUSHI KABIR

Director, Communicable Diseases,
Water, Sanitation and Hygiene

Director, Social Innovation Lab

Director, Dairy and Food Enterprise

Director, Communications and Outreach
BRAC and BRAC International

MUNMUN SALMA CHOWDHURY

NANDA DULAL SAHA

RACHEL LINDSAY HAGGARD KABIR

DR SAFIQUL ISLAM

Chief People Officer, BRAC International

Director, Internal Audit
BRAC & BRAC International

Director, Chairperson's Office

Director, Education

SAIEED BAKTH MOZUMDER

SAIF MD IMRAN SIDDIQUE

SHAMERAN ABED

DR ZULFIQAR ALI

Director, Tea Estates

Director, Finance, BRAC International

Director, Microfinance, Targeting the
Ultra Poor, BRAC and BRAC International

Director, Research, BRAC International
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Finance and
Accounts

Chief Financial
Ofﬁcer

BRAC Sericulture

BRAC Nursery

BRAC Recycled
Handmade Paper
BRAC Poultry
Rearing Farm
BRAC Sanitary
Napkins
and Delivery Kits

BRAC Artiﬁcial
Insemination

BRAC Chicken

BRAC Fisheries

BRAC Salt

BRAC Printing
Pack
Social
Enterprise, BEP

BRAC Cold
Storage

BRAC Dairy and
Food Project

BSL

Aarong and
Ayesha Abed
Foundation

BRAC Seed
and Agro

Enterprises

Senior Director

Legal and
Compliance

Advocacy for
Social Change
Technology
Partnership
Strengthening

Communications

Human Rights and
Legal Aid Services

Innovation

Urban
Development

Skills
Development

Social
Innovation Lab

Migration

Strategy, Communication
and Empowerment

Senior Director

Executive Director

Agriculture and
Food Security

Disaster
Management and
Climate Change
FDMN

Community
Empowerment,
Integrated
Development,
Gender Justice
and Diversity

Communicable
Diseases
Water, Sanitation
and Hygiene

Health, Nutrition
and Population

Education

Microﬁnance and
Targeting the
Ultra Poor

Director

Chairperson’s Ofﬁce and
Secretary to Governing Body

Monitoring

Construction and
Maintenance

Internal Audit

Research and
Evaluation

Administration

Learning Division

Human Resources
Division

BRAC ORGANOGRAM

BRAC
GOVERNING BODY
GENERAL BODY
The general body of BRAC consists of 32 members. As per the Memorandum of Association and Rules and Regulations of BRAC, the
general body elects the governing body.
BRAC’s Annual General Meeting was held in May 2017, in which the general body adopted the audited financial statements for the year
ended 31 December 2016, approved the annual budget for 2018, and approved the appointment of external auditors for the year ending
31 December 2017.

GOVERNING BODY
The 10 members of BRAC’s governing body comprise distinguished professionals, activists and entrepreneurs of excellent repute who
bring their diverse skills and experience to their governance role.

Sir Fazle Hasan Abed KCMG
Founder and Chairperson
Sir Fazle was born in 1936 in Bangladesh. He studied Accountancy in
London, qualifying as a Cost Management Accountant in 1962. While
he was working as a senior corporate executive at Pakistan Shell, the
1970 cyclone and 1971 Liberation War in Bangladesh dramatically
changed the direction of his life. He left his job and moved to London,
where he helped initiate Action Bangladesh and HELP Bangladesh in
support of the Liberation War.
Early in 1972, after the war was over, he returned to the newlyindependent Bangladesh, finding the economy in ruins. The return of
10 million refugees, who had sought shelter in India during the war,
called for urgent relief and rehabilitation efforts. Sir Fazle established
BRAC to address the needs of refugees in a remote area of northeastern Bangladesh, guided by a desire to help the poor develop their
own capacity to better manage their lives.
Today BRAC is one of the largest NGOs in the world, operating
across eleven countries in Africa and Asia. Its primary objectives
are to alleviate poverty and empower the poor. In 2018, for the third
consecutive year, BRAC was ranked first among the world’s top 500
NGOs in terms of impact, innovation and sustainability, by Genevabased ‘NGO Advisor’.
Sir Fazle has been honoured with numerous national and international
awards for his achievements in leading BRAC, including the LEGO
Prize (2018), Laudato Si’ Award (2017), Jose Edgardo Campos
Collaborative Leadership Award, South Asia Region (2016), Thomas
Francis, Jr. Medal in Global Public Health (2016), World Food Prize
(2015), Trust Women Hero Award (2014), Spanish Order of Civil Merit

(2014), Leo Tolstoy International Gold Medal (2014), CEU Open
Society Prize (2013), Inaugural WISE Prize for Education (2011),
Entrepreneur for the World Award (2009), David Rockefeller Bridging
Leadership Award (2008), Inaugural Clinton Global Citizen Award
(2007), Henry R. Kravis Prize in Leadership (2007), Palli Karma
Shahayak Foundation (PKSF) Award for lifetime achievement in
social development and poverty alleviation (2007), UNDP Mahbubul
Haq Award for Outstanding Contribution to Human Development
(2004), Gates Award for Global Health (2004), Gleitsman Foundation
International Activist Award (2003), Schwab Foundation’s Social
Entrepreneurship Award (2003), Olof Palme Prize (2001), InterAction
Humanitarian Award (1998) and Ramon Magsaysay Award for
Community Leadership (1980).
He is also recognised by Ashoka as one of the ‘global greats’ and
is a founding member of its prestigious Global Academy for Social
Entrepreneurship. In 2009, he was appointed Knight Commander of
the Most Distinguished Order of St. Michael and St. George by the
British Crown in recognition of his services to reducing poverty in
Bangladesh and internationally. Sir Fazle was a member of the Group
of Eminent Persons appointed by the UN Secretary-General in 2010
to advise on support for the Least Developed Countries. In both 2014
and 2017, he was named in Fortune Magazine’s List of the World’s 50
Greatest Leaders.
The many honorary degrees received by Sir Fazle Hasan Abed include
those from Princeton University (2014), the University of Oxford
(2009), Columbia University (2008) and Yale University (2007).
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Dr Mushtaque Chowdhury
Vice Chairperson
Dr Mushtaque Chowdhury is an advisor to the chairperson and founder
of BRAC. He is also a professor of population and family health at the
Mailman School of Public Health of Columbia University, New York. During
2009-2012, he served as a senior advisor to the Rockefeller Foundation,
based in Bangkok, Thailand. He also worked as a MacArthur/Bell Fellow
at Harvard University.
Dr Chowdhury is one of the founding members of the Bangladesh
Education Watch and Bangladesh Health Watch, two civil society
watchdogs on education and health respectively. He is on the board and
committees of several organisations and initiatives, including the Advisory
Board of the South Asia Centre at London School of Economics, Lead
Group for Scaling Up Nutrition Movement at United Nations and is the
current chair of the Asia-Pacific Action Alliance on Human Resources for
Health (AAAH) and president of Dhaka University Statistics Department
Alumni Association (DUSDAA). Dr Chowdhury was a coordinator of the
UN Millennium Task Force on Child Health and Maternal Health, set up
by the former Secretary General Kofi Annan. He is a recipient of the
‘Innovator of the Year 2006’ award from the Marriott Business School
of Brigham Young University in USA, the PESON oration medal from the
Perinatal Society of Nepal in 2008 and Outstanding Leadership Award
from Dhaka University Statistics Department Alumni Association. In 2017
he received the ‘Medical Award of Excellence’ from Ronald McDonald
House Charities in Chicago, USA. A book he co-authored, titled A Simple
Solution: Teaching Millions to Treat Diarrhoea at Home, received an award
from the University Press Ltd for its ‘outstanding impact’.
He has a wide interest in development, particularly in the areas of
education, public health, poverty eradication and environment. Dr
Chowdhury has published several books and nearly 200 articles in peerreviewed international journals.
Dr Chowdhury holds a PhD from the London School of Hygiene and
Tropical Medicine, an MSc from the London School of Economics and a
BA from the University of Dhaka.

Latifur Rahman
Member
Mr Latifur Rahman is the chairman and CEO of Transcom Group. He is
also the chairman of National Housing Finance and Investments Limited.
He was previously chairman of Nestlé Bangladesh Limited (25 years),
Holcim Cement Bangladesh Limited (15 years) and director of Linde
Bangladesh Limited (10 years).
Mr Rahman is the vice-president of the International Chamber of
Commerce Bangladesh. He has been re-elected as member of the
Executive Board of the International Chamber of Commerce, Paris, for
a second three-year term from July 2017. He is a former president of
Metropolitan Chamber of Commerce and Industry, the position he held
for seven terms and also a former president of Bangladesh Employers’
Federation (two terms).
Mr Rahman was chairman, Bangladesh Government’s Tradebody
Reforms Committee and member Bangladesh Better Business Forum,
Advisory Committee on WTO. He was member of the Executive Board of
Bangladesh Bank (Central Bank).
Mr Latifur Rahman is an honouree of ‘Oslo Business for Peace Award
2012’. He was awarded Business Executive of the Year 2001 by the
American Chamber of Commerce in Bangladesh. He has been honoured
with “SAARC Outstanding Leader” award for setting a rare example
of doing business by upholding moral and ethical values and was also
bestowed with Lifetime Achievement Award by the UK Bangladesh
Catalysts of Commerce & Industry, for his outstanding contribution
towards development of business and investments and creating
employment opportunities in Bangladesh.

Rokia Afzal Rahman
Member

Tahrunnesa Abdullah
Member
Ms Abdullah currently serves as the chairperson of ASA, Ain o Salish
Kendra and NGO Forum. She is also a board member of Democracywatch
and Gono Bishwabidyalay. She started her career at the Comilla Academy
for Rural Development and headed the women’s education and home
development programme. She oversaw the development of the National
Plan of Action for Children 1997-2002, and has served as chair of
Bangladesh Shishu Academy and Bangladesh Jatiya Mohila Sangstha.

Ms Rokia Afzal Rahman is a former adviser (minister) to the Caretaker
Government of Bangladesh. She started her agro-based company in
1980 and further diversified her business into insurance, media, financial
institution and real estate.
She is currently the chairman of R.R. Cold Storage Limited, R. R.
Foundation, Arlinks Limited, Aris Holdings Limited and R. R. Estates
Limited, chairperson of Mediaworld Limited (owning company of “The Daily
Star”) and MIDAS Financing Limited. She is a director of Mediastar Limited
(owning company of “Prothom Alo”) and Ayna Broadcasting Corporation
Limited (Fm Radio Station - ABC Radio). She is also an independent
director of Grameenphone Limited, Bangladesh Lamps Limited, and
Marico Limited.
Ms Rokia Afzal Rahman is the vice president of International Chamber of
Commerce, Bangladesh and a Trustee Board member of Transparency
International Bangladesh.
She served as a board member of the Central Bank of Bangladesh, and
the President of the Bangladesh Employers’ Federation. She was also
a director of Reliance Insurance Limited. She is the former president of
Metropolitan Chamber of Commerce and Industry, Dhaka.
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She is chairperson of Banchte Shekha, Jessore - working for the
underprivileged and extremely poor. She is a board member of Grameen
Telecom Trust, Management and Resource Development Initiative and DNET.
She is the founder president of Bangladesh Federation of Women
Entrepreneurs. In 1994, the first Women Entrepreneurs’ Association was
formed in Bangladesh with Rokia Afzal Rahman as founder president. In
1996, Ms Rahman formed Women in Small Enterprises to further promote
women into small enterprises and industries.
Ms Rahman is the chairman of Presidency University and has received
several international and national awards.

years ending in 2016, chairing its taxation sub-committee for most of
these years.
Mr Khan’s past directorships include Biman Bangladesh Airlines, the
national flag carrier of Bangladesh, and Electricity Generation Company
of Bangladesh Limited.

Adv Syeda Rizwana Hasan
Member

Luva Nahid Choudhury
Member
Ms Choudhury is an architect who was a part of the Bangladesh
Government service for 10 years. She is the director general of Bengal
Foundation, a trust that supports and promotes the arts in Bangladesh.
She also heads ICE Media and Bengal Publications, both leading
publishing houses, and is affiliated with Bengal Institute, a design and
research body in Dhaka.

Dr Martha Alter Chen
Member
Dr Chen is a lecturer in public policy at the Harvard Kennedy School,
an affiliated professor at the Harvard Graduate School of Design, and
senior advisor of Women in Informal Employment: Globalising and
Organising (WIEGO), a global research-policy-action network that
seeks to improve the status of the working poor, especially women,
in the informal economy. An experienced development practitioner
and scholar, her areas of specialisation are employment, poverty and
gender. Dr Chen has spent two decades in Bangladesh and India
working for BRAC and Oxfam America.

Ms Hasan is an enrolled lawyer with the Supreme Court of Bangladesh.
She is working for the cause of environment as the chief executive of
the Bangladesh Environmental Lawyers’ Association (BELA), a reputed
national NGO. Her main focus is on promoting the notion of environmental
justice in Bangladesh. Ms Hasan did her master’s and graduation in law
from the University of Dhaka with distinction. She started her career with
BELA in 1993 and is still with the organisation today.
As the chief executive of BELA, Ms Hasan is responsible for the overall
coordination of the activities of BELA, which include research, awareness
raising, public interest litigation (PIL) and advocacy. Ms Hasan has filed
PILs on various environmental issues, most of which have received
favourable orders/judgments. She has fought against vehicular pollution,
river pollution, industrial pollution, shipbreaking, grabbing of wetlands,
cutting of hills, unregulated mining, unplanned urbanisation, commercial
shrimp cultivation, deforestation and loss of biodiversity. Her cases are
redefining the current notion of development without regard for the
environment.
Ms Hasan is a recipient of the prestigious Goldman Environmental Prize.
She has been named as one of the 40 Environmental Heroes of the World
by TIME magazine. Recognising her impassioned leadership, hard-driving
skill, and uncompromising courage in the campaign for judicial activism
which has demonstrated that the right to environment is nothing less
than a people’s right to dignity and life, Ms Hasan was honoured with the
Ramon Magsaysay Award in 2012.

Syed S Kaiser Kabir
Member

Adeeb H Khan
Member
Mr Khan is a UK qualified chartered accountant and the senior partner
of Rahman Rahman Huq (Member Firm of KPMG International).
He has been a council member of the Institute of Chartered Accountants
of Bangladesh (ICAB) since 2013. He was the president of ICAB for the
year 2017. He is a member of the executive committee of Bangladesh
Legal Aid and Services Trust (BLAST), perhaps the largest legal
aid organisation in Bangladesh. He has served as an EC member of
Metropolitan Chamber of Commerce and Industry (MCCI), the oldest
and one of the most prestigious trade chambers of Bangladesh for six

Mr Syed S Kaiser Kabir is the CEO and managing director of Renata
Limited. He is also the chairman of Renata Agro Industries Limited,
Purnava Limited and Renata Oncology Limited. Mr Kabir is the vice
chairperson of the SAJIDA Foundation and Bangladesh Association of
Pharmaceutical Industries. He is also a board member of BRAC Bank.
Mr Kabir started his career as a research officer at the Institute of
Economics and Statistics, University of Oxford. He moved on to serve as
a consultant at the World Bank from 1991 to 1993.
He was appointed executive director of SAJIDA Foundation in 1996,
and later joined BRAC-Renata Agro Industries Limited as managing
director from 1997 to 2004.
Mr Kabir completed his M. Phil in Economics at the University of Oxford
in 1989. He received his Postgraduate Diploma in Economics (with
distinction) from the University of East Anglia in 1987.
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BRAC INTERNATIONAL
SUPERVISORY BOARDS
Sir Fazle Hasan Abed KCMG
Founder and Chairperson
Stichting BRAC International Supervisory Board
BRAC International Holdings B.V. Supervisory Board

Dr Debapriya Bhattacharya
Member
Stichting BRAC International Supervisory Board

Sylvia Borren
Vice Chair
Stichting BRAC International Supervisory Board
BRAC International Holdings B.V. Supervisory Board
Sylvia Borren has worked all her life within and for civil society
organisations, both professionally and as a volunteer.
She was part of the Dutch and global women’s and sexual rights
movements (COC, ILGA, IWC for a Just and Sustainable PalestinianIsraeli Peace) and is now advisor to the UN Women National
Committee Netherlands and ATRIA (the Institute on gender equality
and women’s history).
Sylvia was part of the anti-poverty movement (director of Oxfam Novib
1994-2008, co-chair of the Global Call to Action against Poverty and
EEN) and is now on the boards of BRAC International. She was on
two national governmental advisory commissions (for Youth Policy,
and the Advisory Council on International Affairs), co-chair of the
Worldconnectors (a Dutch think tank), on the board of a large mental
health institute (Altrecht), worked as an organisational consultant with
De Beuk for many years, lead the project Quality Educators for All with
the trade union Education International and continues as a member of
the Worldconnectors.
Sylvia was recently director of Greenpeace Netherlands (2011- 2016),
part of the Forest Stewardship Council Netherlands and is now on
the advisory commission of Staatsbosbeheer, which manages nature
reserves. She is senior advisor for Governance & Integrity, helping
civil society and corporate entities in organising internal integrity,
and to embrace the #METOO movement as an opportunity to make
organisations safer for women employees and programme participants.
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Dr Debapriya Bhattacharya, a macro-economist and public policy
analyst, is currently a Distinguished Fellow at the Centre for Policy
Dialogue in Dhaka. He is a former Ambassador and Permanent
Representative of Bangladesh to the World Trade Organization offices
in Geneva and Vienna, and the special advisor on Least Developed
Countries (LDCs) to the secretary general of the UN Conference on
Trade and Development (UNCTAD). He is associated with a number
of leading institutions, networks and editorial boards of reputed
journals. Dr Bhattacharya has studied in Dhaka, Moscow and Oxford,
and held a number of visiting positions, including at the Center for
Global Development, Washington DC. He is the chair of two global
networking initiatives, LDC IV Monitor and Southern Voice on Post-MDG
International Development Goals. He has published extensively on trade,
investment and finance-related issues of the LDCs and Sustainable
Development Goals. His most recent edited book is Southern
Perspectives on the Post-2015 International Development Agenda,
Routledge, London (2017).

Shabana Azmi
Member
Stichting BRAC International Supervisory Board
Shabana Azmi is an internationally renowned film and theatre actress.
She is also a highly respected social activist.
As chairperson of Nivara Hakk, she has worked for the rights of slum
dwellers in Mumbai for the last 30 years. She undertook a five-day
hunger strike and courted arrest demanding alternative accommodation

for a slum that had been demolished, forcing the government to agree.
Nivara Hakk, in concert with the government and a private builder, has
built homes for 50,000 slum dwellers at no cost.
As chair of Mijwan Welfare Society she works for the empowerment of
rural India with a focus on women and the girl child through education
and employment.

Irene Khan
Member
Stichting BRAC International Supervisory Board

Ms Azmi is opposed to religious fundamentalism of all hues and is
highly respected as a progressive liberal activist. She has been a
former member of the Upper House in India’s Parliament.

Irene Khan is director-general of the International Development Law
Organization (IDLO). She is the first woman to hold this office.

Ms Azmi is a recipient of the International Gandhi Peace Prize and the
Crystal Award at the World Economic Summit in Davos. She has been
given countless awards for her work as an actor and an activist. Ms
Azmi believes art should be used as an instrument for social change.

An international thought leader on human rights, gender and
social justice issues, Irene Khan was secretary general of Amnesty
International from 2001 to 2009. Prior to that, she worked for the UN
High Commissioner for Refugees for 21 years at headquarters and
in various field operations. She was visiting professor at the State
University of New York Law School (Buffalo) in 2011.

Shafiqul Hassan
Member
Stichting BRAC International Supervisory Board

Shafiqul Hassan is the managing director of Echo Sourcing Limited UK
and Echotex Limited Bangladesh. Echotex has received Bangladesh’s
National Environmental Award, Metropolitan Chamber of Commerce
and Industry, Dhaka’s Environmental Award and J Sainsbury plc’s
Corporate Social Responsibility Award in 2010. Echotex was also
awarded Best Clothing Supplier in 2011 as well as Best Clothing
Supplier and Supplier of the Year in 2012 by J Sainsbury plc. Mr
Hassan is the co-founder of Children’s Hope, an NGO that works to
educate slum children in Dhaka. He is also a co-founder of a clothing
label called Ninety Percent, launched in February 2018, which donates
90% of distributed profits to a selection of charitable causes.
He obtained his undergraduate degree from City University, London
and his postgraduate degrees from Aston University, Birmingham, UK.

Ms Khan sits on the boards of several international human rights and
development organisations. She is the recipient of numerous honorary
degrees and prestigious awards, including the City of Sydney Peace
Prize in 2006 for her work to end violence against women and girls.
Her book, The Unheard Truth: Poverty and Human Rights, has been
translated into seven languages.
Born in Bangladesh, Irene Khan studied law at the University of
Manchester and Harvard Law School.

Parveen Mahmud FCA
Member
Stichting BRAC International Supervisory Board
BRAC International Holdings B.V. Supervisory Board
Parveen Mahmud is the founding managing director of Grameen
Telecom Trust. In her varied professional career Ms Mahmud
has worked on social innovations, women’s empowerment,
entrepreneurship and sustainable development. She previously
practised as a chartered accountant. Ms Mahmud is the first
woman council member and president of the Institute of Chartered
Accountants of Bangladesh (ICAB). She is serving her third term in
the Council, ICAB and is the chairperson of CA Women in Leadership
Committee. She was also the first female board member of the
South Asian Federation of Accountants (SAFA), the apex accounting
professional body within SAARC. She was the deputy managing
director of PKSF, a major funding organisation for microfinance, and
now is a member of the PKSF Board. She sits on the boards of a few
leading organisations and chairs the finance and audit committee. She
is the chairperson of MIDAS and Shasha Denims Ltd, and is a former
chairperson of Acid Survivors’ Foundation.
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Dr Mushtaque Chowdhury
Member
Stichting BRAC International Supervisory Board

Dr Muhammad Musa
Member
Stichting BRAC International Supervisory Board
BRAC International Holdings B.V. Supervisory Board
Dr Muhammad Musa is the executive director of BRAC. Dr Musa served
in more than half a dozen countries as a senior leader in the area of
public health, humanitarian and social development for over 35 years, of
which 32 years were spent with CARE International.
Early in his career, Dr Musa coordinated a Child Survival Project—a
globally acclaimed intervention of CARE that helped Bangladesh to
reduce under-5 mortality rate from around 143 in 1990 to little over
30 in 2017. His leadership, skills and ability to mobilise grassroots
positioned CARE as a leader in public health programming of
Bangladesh, Ethiopia, Sudan, Tanzania and Uganda.
Dr Musa is a successful practitioner of harmonising humanitarian
and social development interventions. He has successfully integrated
the HIV/AIDS response with development programming in Ethiopia,
transitioned the humanitarian programme portfolio of Tanzania,
and led adaptation of Project to Programme approach in 15 country
portfolios of CARE in the Asia region. BRAC Bangladesh is graduating
its humanitarian portfolio in the Cox’s Bazar into a holistic one under his
guidance.
Dr Musa is a globally reputed practitioner of complex organisational
change processes. He managed the most complex transition of CARE
India to a locally governed, globally engaged and financially sustainable
CARE Member. He lent his expertise in the transition of CARE in
Bangladesh and CARE USA at the global level too. As the board chair,
Dr Musa led the reengineering of country’s first private sector financial
institution, IPDC Finance Limited, resulting in 11x portfolio growth and
market leadership. He is leading strategic transformation of BRAC’s
philanthropic model by integrating entrepreneurial principles to futureproof BRAC’s sustainable impact at scale.
Dr Musa is a physician and a public health professional by training. He
has received his post- graduate degrees in management of reproductive,
maternal, and child health as well as nutrition from Johns Hopkins
University, USA.
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Dr Fawzia Rasheed
Member
Stichting BRAC International Supervisory Board
Dr Fawzia Rasheed is a specialist in programme design and
governance. She has been an advisor to 16 national ministries of
health. She has also served as senior policy advisor to a number
of national and international development organisations, including
UNAIDS, the World Health Organisation, The Global Fund, CARE
International, the Aga Khan Development Network, and the Kofi Annan
Foundation. As part of fundraising drives, she has worked with Heads
of State to advocate for additional resources in health. As well as many
years in health sector work in Asia and Africa, Dr Rasheed has been
engaged in broader development themes, including election reform,
natural resource management, and financial transparency. Specialist
institutions she helped conceptualise include the Drugs for Neglected
Disease Initiative and the Electoral Integrity Initiative. Dr Rasheed, has
authored many papers on health and development and holds a PhD
from the London School of Hygiene and Tropical Medicine.

FINANCE AND AUDIT
COMMITTEE
The governing body of BRAC constitutes the BRAC Finance and
Audit Committee with the following members:
1. Dr Mushtaque Chowdhury
Vice Chairperson, BRAC Governing Body
2. Tahrunnesa Abdullah
BRAC Governing Body
3. Adeeb H Khan
BRAC Governing Body
4. Parveen Mahmud, FCA (Independent)
5. Dr Muhammad Musa
Executive Director, BRAC (ex-officio)

Chair
Member
Member
Member
Member
Member

Saif Md Imran Siddique, Director Finance (Acting), BRAC
acts as secretary of the committee.

•

•

•

•

Each member is free of any relationship that would interfere
with the exercise of his or her independent judgment as a
member of the committee. Members of the committee have
professional experience and expertise in different sectors.
Role and purpose
The primary function of the finance and audit committee
(the committee) is to assist the governing body (the board) in
fulfilling its responsibilities for:
• Financial reporting and budgeting processes
• System of internal controls and risk assessment
• Compliance with legal and regulatory requirements
• Qualifications, independence, and performance of the
external and internal auditors
Meetings during 2017
A total of two meetings were held during 2017.
Meeting date: May 21, 2017
Highlights of the decisions taken
• The Committee approved the Annual Operating Plan
(AOP) and revised Internal Audit Plan of Internal Audit
Department for 2017.
• The committee recommended the Audited Annual
Accounts of BRAC for 2016 for approval of BRAC
Governing Body.
• The Committee recommended to BRAC Governing Body for
approval of the revised Annual Budget of BDT 8,520 crore

•

•

•

for 2017 and proposed Annual Budget of BDT 10,085
crore for 2018.
The Committee to BRAC Governing Body for approval of
Financial Year Budget of BDT 9,303 crore for the period
from July 2017 to June 2018 for BRAC.
The Committee recommended for approval of BRAC
General Body that A. Qasem & Co., Chartered
Accountants, Bangladesh be appointed as the auditor of
BRAC for 2017
Mohammad Mamdudur Rashid will take up the
responsibility of Chief Financial Officer on July 1, 2017 and
will act as a member of Internal Audit Review Management
Committee.
S N Kairy holding the position of Treasurer, BRAC
university with effect from July 1, 2017 and will act as
an independent member of the Internal Audit Review
Management Committee replacing Mr Sukhendra Kumar
Sarkar.
The Committee suggested to review the report of Risk
Management Services about the rating of extreme risk of
Finance & Accounts and Health, Nutrition & Population
Programme and suggested to revise the risk categories.
The Committee further suggested to review all other
reports of Risk Management Services after discussion with
relevant programmes.
The Committee approved the BRAC Risk Management
Policy and Framework subject to modification in the
composition of the Risk Management Committee as
follows:
1. Executive Director, BRAC
2. Chief Financial Officer, BRAC & BRAC International
3. Senior Director(s)
4. Chief People Officer, BRAC
5. Director, Administration
6. Director, Internal Audit Department
7. Concerned Directors (respective Director of a
programme will be a member when the respective
programme risk is identified.
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Meeting date: November 29, 2017
Highlights of the decisions taken
• The Committee reviewed the budget of BDT 8,646 crore
for 2018 for BRAC and recommended to place in BRAC
Governing Body meeting.
• The Committee approved the following changes to the
Internal Audit Charter:
•

•

66

Section 8 – Independence: To maintain the
independence of Internal Audit Department from other
BRAC departments and other Offices, its personnel
shall report to the Director-Internal Audit, who shall
report to Committee and Executive Director.
Section 10 – Audit Planning: Director, Internal Audit
shall submit Annual Audit Plan to the Committee with
a copy to Executive Director.

•

Section 12 – Accountability: The Internal Audit
Department shall be accountable to the Committee.

•

Section 16 – People: The appointment, dismissal
or replacement of top executives of Internal Audit
Department will be placed by the Executive Director
in consultation with the Executive Management
Committee (EMC) and approval from Chair of the
Finance and Audit Committee of BRAC.

•

The Committee approved the Internal Audit Plan for 2018.

•

The Committee approved the KPI (AOP) 2018 subject to
the inclusion of supporting “Humanitarian Programme in
Coxs Bazar for FDMN [FDMN: Forcibly Displaced Myanmar
Nationals]” in KPI (AOP) of 2018.

•

The Committee approved that Internal Audit Department
will continue to review the compliance of external auditor’s
observations.

•

The Committee advised Risk Management Services to
include Cyber Risk & Regulatory Risk.

•

The Committee approved that Risk Management Committee
Meeting and IARMC (Internal Audit Review Management
Committee) would be held on the same day of the IARMC
but ahead of the latter meeting. The effectiveness of the
combined meetings will be reviewed in a subsequent BRAC
Finance and Audit Committee meeting.

•

The Committee advised Risk Management Services to
update about organization level risks in the PCC forum on
quarterly basis.
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Management Investment Committee
The Management Investment committee oversees the BRAC
investments, and consists of five members. The Governing
Body constituted the Investment Committee of BRAC with the
following members:
1. Dr Muhammad Musa
Executive Director, BRAC
Chairperson
2. Asif Saleh
Senior Director, BRAC
Member
3. Tamara Abed
Senior Director, BRAC
Member
4. Shameran Abed
Director, BRAC
Member
Usually, Investment committee meets twice a year. Saif Md
Imran Siddique, Director Finance (Acting), BRAC, acts as
secretary of the committee.
Ombudsperson
BRAC has established an Office of the Ombudsperson with
a comprehensive mandate to investigate any grievance or
complaint made to him by any individual concerning any
decision taken by BRAC. The Ombudsperson always maintains
the highest level of confidentiality regarding complainants and
complaints. The office prepares an annual report concerning the
discharge of its functions and submits it to the Chairperson who
then put the report before the BRAC Governing Body for their
consideration. Currently, Ahmed Ataul Hakeem FCMA is playing
the role of Ombudsperson of BRAC.
The roles of the ombudsperson are
• The Ombudsperson can also investigate any grievance/
complaint made to him by any individual/third party
concerning any decision taken by BRAC.
• Ombudsperson can also investigate by his own regarding
any issue of BRAC such as corruption, abuse of power or
discretion, negligence, oppression, nepotism, rudeness,
arbitrariness, unfairness and discrimination or may
give appropriate recommendations to improve BRAC’s
performance.
• Anyone (Management or an Employee) can complain/
ask to Ombudsperson to investigate any incident of
misadministration and misuse of power within the
organization.

Award and recognition
BRAC was awarded the ‘AAA’ by Credit Rating Agency of
Bangladesh Ltd. (CRAB). (The ‘AAA’ means Extremely Strong
Capacity and Highest Quality) BRAC has been receiving ‘AAA’
rating consecutively for the last eight years.
BRAC received many awards in the field of financial
transparency in different times. In 2017, BRAC received the
following award:
•

1st position in the Institute of Chartered Accountants of
Bangladesh (ICAB) National Award under the category of
NGOs for the year 2016.

Membership of Accountable Now
BRAC became a full charter member of the Accountable
Now (previously known as INGO Accountability Charter) in
December 2013. It is registered as a company in England
and having its secretariat in Berlin, Germany. Accountable
Now is a cross-sector platform of development, humanitarian,
environmental, rights-based and advocacy organisations and
networks. At present, Accountable Now has 27 members.
The Accountability Reports submitted by BRAC are available in the website of Accountable Now at this link:
http://accountablenow.org/accountability-in-practice/
accountability-reports/brac

Risk management is a continuous process and an integrated
part of organisational strategy implementation. Risk
Management Services provides consultation and capacity
development across BRAC and strategic partners. All major
development programmes, support functions and social
enterprises’ risks have been assessed and mitigation plans
taken to reduce future threats. In 2017, top organisational
level risks have been identified aligned with BRAC’s strategy.
An early warning automated tool was introduced to highlight
mircofinance branch level risk exposure regularly which
contributed to establishing risk-based audit culture and
reporting.
Risk Management Services provides regular reporting to
Risk Management Committee and the governing body of
BRAC. Risk management is included in the organisation’s
policies, procedures and practices, and embedded in major
organisational activities. Risk management methodology
applies throughout the life of an organisation to any type
of risk, whatever its nature, or whether having positive or
negative consequences.
External auditor
The appointment of A. Qasem & Co., Chartered Accountants,
Bangladesh (member firm of Ernst & Young Global Limited) as
the auditor of BRAC for the year ended on December 31, 2017
has been approved in the AGM.

Risk management
Risk Management Services is working with an aim to ensure
all risks are prudently identified, analysed and managed in
accordance with the principles for managing risks in the
risk management framework according to ISO 3100:2009
international standard.

Our commitment
We have the talent, expertise and passion to succeed. BRAC
believes that success and responsibility go together. As
the currently ranked number one NGO in the world, we will
continue to play our part as a responsible organisation and
contribute to the economy of the country.

The key purpose of Risk Management Services is to protect
and add value to the organisation, and ensure a proactive riskbased culture and management decision making process.
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